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w Professional The Anglo Foundation has made a significant

change in its visual identity in the framework of its
8oth anniversary. This rebranding aims to highlight
and enhance the essential pillars of our institution:
its British origin, its social purpose, its dedication
to culture and the arts, and its commitment to
education.

N VZ The Anglo
2\

This rebranding represents a celebration of our his-
tory and, at the same time, a look towards the future.
We are excited about this new chapter in history of
The Anglo Foundation and hope that our commu-
nity shares our enthusiasm for this transformation.




N V2 The Anglo
7NN Foundation

Since our doors opened in 1943, we have worked to
strengthen the ties between Mexico and the United
Kingdom. We are a national benchmark in the teaching
of English as a second language, as well as a source of
culturaland artistic opportunities. For eight decades, The
Anglo Foundation has contributed to the development
of our country through the sharing of knowledge and the
academic excellence that distinguishes us.

Our commitment to the education and development of
Mexico remains strong because of the efforts of our tal-
ented collaborators and teachers, the trust of our stu-
dents and their families, and the support of many valua-
ble national and international allies. As a self-sustaining,
non-profit organization, we pride ourselves for the social
impact we generate. We are committed to continuing to
build a brighter, more collaborative world.

Here's to many more years
of The Anglo Foundation!

we are
celebrating
80 years of
The Anglo

—oundation






Our commitment to providing
the highest quality in English
language education has not
diminished over the years; on
the contrary, it has evolved to
meet the demands of an ever-

changing society.

When the Anglo-Mexican Institute of Cul-
ture opened its doors in 1943, few could
have imagined the impact and influence
that this institution would have on the for-
mation of future generations of Mexicans.
During these eight decades we have de-
voted ourselves to honouring the people
who have placed their trust in us. We have
worked tirelessly to strengthen the ties
between our two nations, consolidating
bicultural experiences that, to this day, con-
tinue to expand the horizons of the stu-
dents, teachers, collaborators, and artists
we support.

Our commitment to offering the highest
quality education in the English language
has not diminished over the years. On the
contrary, it has evolved to adapt to the de-
mands of an ever-evolving society. Since
| joined the Foundation, | have sought to
guide our team towards the fulfilment of
four strategic pillars:
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1. Promote continuous growth and
guarantee our sustainability

2. Consolidate excellence as the
common thread of our organizational
work

3. Build an agile organization, with a
transversal approach and in constant
contact with its environment

4. Efficiently communicate the scope of
our work and its impact on society

In 2022, our efforts to meet these goals
resulted in a remarkable balance between
financial recovery after the impact of the
Covid-19 pandemic, and investment in
our mission to transform our communities
through education and culture. \We allocat-
ed 53.6 million pesos in benefits and train-
ing for our collaborators, as well as financial
support for students, and scholarships for
outstanding students within the Mexican
fields of artistic and cultural development.
This investment represented 12.42% of our
totalincome, which demonstrates the so-
cial commitment that we wish to maintain
while we guarantee our sustainability as a
not-for profit organization.

The Social Impact Model that we share in
this report also shows our efforts to achieve
organizational transformation, implement
effective services, and take the necessary
actions to promote the growth of our col-
laborators, teachers, and students. We are
aware that the people we serve, in Mexico
City and in other geographical areas, con-
stitute the pillar which connects us to the
environment. Therefore, much of the work
reflected in our Social Impact Indicators
has focused on maintaining a motivated
and committed student base.

Consequently, this report reflects our ef-
forts to strengthen our collaborators' pro-
fessional growth and career progression.
I am glad to report that currently 70.6% of
our area managers and 62% of our manage-
ment positions are occupied by staff who
were already part of The Anglo Foundation
which shows our commitment to the con-
tinuous development of our internal talent.

The achievements that we now present
are the result of the dedication and effort
of every person who is part of The Anglo
Foundation, from our collaborators to our
students, families, allies, and friends. We
are infinitely grateful for your complicity and
trust. In the years to come, we will continue
to build a bright and collaborative future
based on mutual knowledge, respect for
values, and “the solidarity of intelligence”,
as we were urged by the then Secretary
of Education, Jaime Torres Bodet, at our
inaugural ceremony in 1943.

We are determined to face the challeng-
es that the future holds for us, and | am
confident that we are prepared to adapt
to the changes of the society that we have
had the privilege of serving during these
eight decades. Let's continue working to-
gether for many more years of The Anglo
Foundation and strive for an even more
promising future.

lef Executive Officer
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LETTER FROM OUR
CHIEF CULTURE &
SOCIAL IMPACT OFFICER

The year 2022 was an important step in the consoli-
dation of the Social Impact Model on which we have
focused our work during the last three working cy-
clesin The Anglo Foundation. This year, we worked
together on the design and implementation of two
Social Impact Indicators that form the centre of our
Foundation: Students and Teachers.

The development of our community constitutes
the pillar of the Foundation's mission, from here
derives the importance of measuring the scope of
our academic impact and detecting areas of success
and improvement.

The Social Impact Indicators and the relevant sto-
ries of our Foundation's scholarship recipients are
the result of the constant work of all the teams that
make up both the academic and support areas of
the organization. We are proud to present the re-
sults of a year of dedication and work, for which |
thank each of my colleagues. We would also like to
recognise the Foundation's executive team for its
commitment to this collective effort of transparency

The development of our and transformation. My special thanks to the Social

Communlty is the cornerstone of Impact team for their dedication and hard work. The
our Foundation's mission; hence commitment of each of the collaborators, teachers
the importance of measuring the and beneficiaries who embody our mission is what
P allows The Anglo Foundation to positively impact
eXt.ent O.f o_ur academic ImpaCt current and future generations of Mexico. JIMENA LARA
and identifying areas of success Chief Culture &
and continuous improvement. Social Impact Officer

16 TAF 17



PERFORMANCE AND

SCOPE 2022
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TOTAL AMOUNT
INVESTMENT

(MP)
Key Social Impact
Instruments, Programmes
and Scholarship

53.62

3.96

KEY PROGRAMMES AND
SCHOLARSHIPS

that promote the training of excellence
in their beneficiaries: artists, teachers,
students and collaborators

0.18

CULTURAL EXCHANGE

as well as in support for Mexican
visual and performing artists

Social Impact

Instruments 4948
Social Responsibility 7.64
Fducational Incentives 34.51
Academic Training 1.98
Benefits for our collaborators 5.33

BENEFICIARIES

(people)

37,713

10

KEY PROGRAMMES AND
SCHOLARSHIPS

ongoing that boost the personal and
professional development of all

233 beneficiaries

979

32,501

198
31,300
703
300
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OUR SOCIAL
IMPACT MODEL

| KEY PROGRAMMES AND

@ SCHOLARSHIPS @

TEACHERS COLLABORATORS

STUDENTS FINANCIAL CULTURAL
PERFORMANCE EXCHANGE

BRAND VALUE
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Our Social Impact Model was first implemented in 2020. It
allowed us to understand and measure our performance
as a civil society organisation focused on education and
culture. In a period as complex as 2020-2022, focusing on
social commitment made it easier for us to reconfirm the
reasons that consolidate us as a Foundation and trans-
form them into a guide that sustain our commitment to
our communities. Today, we report our results for the third
consecutive year. By measuring our activities, we rethink
our role in society, and generate value for our beneficiaries
in the present. We are committed to continue generating
this value in the future.

The implementation of our Model has been incremen-
tal. This year, we reported six out of seven Social Impact
Indicators: I0S Key Programmes and Scholarships, 10S
Teachers, 10S Students, I0S Collaborators, 10S Financial
Performance, and IOS Brand Value. This represents a 73%
progress of its full implementation. Within the next two
years, we will complete the implementation of the Key
Performance Indicators for each I0S, and we will be able
to report information that accounts for six years of labour.
In turn, this will allow us to better plan for the medium
and long-term.

TAF 21



I0S Collaborators

We are interested in knowing how engaged our
collaborators feel, to what extent they grow within
our organization, and the quality of performance in
their area and working together with other areas of
the Foundation.

I0S Teachers

We check that our teachers have a high professional
profile, teach quality classes, and develop within
an established career plan.

I0S Students

We want to meet the expectations of our students
who are studying with The Anglo Foundation. We
ensure that they continue to receive the best in-
ternational education and establish valuable rela-
tionships with their classmates and teachers. In this
way, we provide more and better opportunities in
their academic or professional future.

IOS Cultural Exchange

Anglo Arts & Culture is an essential part of our Foun-
dation. We foster cultural exchange between Mex-
ico and the United Kingdom that adds value to our
Academic Units and increases cultural capital within
our community and among diverse audiences.

10S Key Programmes and Scholarships

We have developed a portfolio of Key Programmes
and Scholarships that has a transformative effect
on the lives of our beneficiaries. We measure it to
obtain information on our scope and the different
possibilities we have to support the development
of students, young people in artistic and cultural
training, artists, teachers, and members of staff

I0S Brand Value

The Anglo Foundation is synonymous with prestige
and quality. We focus on becoming familiar with the
experience of our students, parents, and educa-
tional and cultural institutions in order to improve
our services.

I0S Financial Performance

Year after year, we focus our efforts on achieving an
investment that ensures the greatest social return
by making our services more accessible, investing
in scholarships, prioritising our students and insti-
tutional allies, and diversifying our offer.

TAF 23






During 2020 and 2021, the
Foundation continued to
provide economic support for
its community of beneficiaries
by investing 18.20% of its total
income in 2021 and 20.55% in
2020. In 2022, it found a balance
between financial recovery

and the resources dedicated to

achieving the mission.

It invested 53.6 million pesos in benefits
and training for its collaborators, financial
support for students, families, teachers,
and scholarships for people with outstand-
ing profiles in the areas of cultural and
artistic development and academic and
professional excellence. This investment
represented 12.42% of the Foundation's
total income.

The transformation of the operating model
at The Anglo Academy English school was
a key milestone in 2022. A hybrid service
was established with distance and face-
to-face classes to fulfil the needs of our
students and adapt to their diverse habits
of study. With this transformation, a new
chapter began in allthe areas of The Anglo
Foundation that will be marked by a com-
prehensive, systematic, and student-cen-
tred hybrid service model.

KEY PROGRAMMES
AND SCHOLARSHIPS

In 2020, The Anglo Foundation defined a
portfolio of Key Social Impact Programmes
and Scholarships aimed at its communities
of beneficiaries: English students, students
in formal education, teachers, young peo-
ple in cultural and artistic training, estab-
lished artists, and collaborators. We pro-
mote scholarships and programmes for
nearly all of our communities of beneficiar-
ies and we are currently working on devel-
oping a portfolio aimed at staff members.

From 2021, we started to measure the in-
vestment allocated to this portfolio. We
made the selection of beneficiaries based
on a criterion of excellence and combined
the Foundation's programmes for greater
impact and generated the maximum social
return on investment.

In 2022, we reported our investment in nine
Key Programmes and Scholarships, two
less than in 2021. The goal we set for last
year was 10.66 million pesos (4.82% of the
operating cost of the Foundation), while
the investment was 3.96 MDP, which is
equivalent to 1.79% of the operating cost.

In the coming years, we aim to consolidate
the complete portfolio of Key Programmes
and Scholarships and ensure the success
of the beneficiaries thanks to the quality
and impact of the programmes that we of-
fer. We aim to maintain links with benefi-
ciaries in order to measure how our support
impacts on their later academic, artistic and
professional development.. Our goalis to
reach an investment which is equivalent to
7.32% of the Foundation's operating cost.
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ART, CULTURE
AND LIBRARY

Collaboration with new allies strengthened
the activities of The Anglo Arts & Culture
both in the Anglo Arts Centre, The Anglo
Foundation's own cultural space, and in
other cultural spaces in Mexico. The area
prioritised the continuity of our well-es-
tablished programmes, aimed at a wide
scope of beneficiaries. In the case of The
Anglo Foundation Library, the conditions
proved to be complex, since the library
had to remain closed to the public due to
health regulations

The investment goal for 2022 was 3.27 mil-
lion pesos (1.48% of our operating cost) and
0.18 million pesos were invested; that is,
0.08% of our operating cost. Our goal to-
wards 2025 is to boost our investment to
1.76% of our operating cost. The promotion
of cultural exchanges between Mexico and
the United Kingdom, as well as community
development and artistic creation, are part
of the social purpose that defines us as a
Foundation.

SOCIAL
RESPONSIBILITY

We continued support for our students and
their families by investing 1.77% of the Foun-
dation's totalincome in Social Responsibili-
ty. This is equivalent to 7.64 million pesosin
scholarships for students of the Degree in
English Language Teaching and Learning
(LEAI) students of primary, secondary, and
college at The Anglo Churchill School &
College, and English students of The Anglo
Academy. This investment ensures com-
pliance with the standards established by
the Secretaria de Educacion Publica (SEP)
and the National Autonomous University of
Mexico (UNAM), which validate the courses
we offer. The rating of this socialimpact in-
strument with respect to the goal is 75.66%.

The investment goal in 2022 was 2.34% of
the Foundation's total income, which is
equivalent to 10.1 million pesos. The gap
between the goal and the investment was
2.46 million pesos and is result of a reduc-
tion in student enrolment compared to the
number prior to the pandemic. The growth
in enrolment of our schools in the coming
years will allow us to achieve our set goal.

/5.6067%

compliance in Social
Responsibility Instruments

/.04 mp

in scholarships for students of
the Degree in English Language
Teaching and Learning (LEAI),
and students of primary,
secondary, and college at The
Anglo Churchill School & College,
and English students of The
Anglo Academy
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The Anglo Foundation
seeks to contribute to
the development of
its employees through
continuous training.

ACADEMIC TRAINING

In 2022 we invested 1.99 million pesos
(0.77% of the payroll cost) to improve per-
formance and professional development,
as well as to offer training courses for our
teaching staff. The Academic Training In-
strument was impacted by the spending
policy, resulting in the gap between this
investment and our initial 4.23 million pesos
goal (1.64% of the payroll cost).

For the following years, our training efforts
will focus mainly on our English teachers
and on better methodology for teaching
English as a Foreign Language, Spanish
as a Second Language, and formal edu-
cation for preschool, primary, secondary,
college, and university degrees. Our goalin
2023 isto invest 1.93% of the payroll cost, in
accordance with the best practices in this
sector. The score we are reporting for this
Instrument with respect to the goal (1.64%
of the payroll cost) is 47.09%, given that
in 2022 the investment in career plans for
teachers decreased by 35%. Compared to
our performance in 2021, we also made 43%
less investment in Academic Training and
Educational Support for our employees.




EMPLOYEE
BENEFITS

The benefits that The Anglo Foundation
offers its collaborators aim to strengthen
the relationship between the Foundation
and its team, sstrengthening the joint com-
mitment. For this reason, we seek to main-
tain the investment made in previous years
of approximately 3% of the payroll cost.
However, in 2022 we experienced a drop
in demand for the study of English among
collaborators' beneficiaries because of the
class schedules that were available. The
investment was 1.55 million pesos less
than in 2021. On the other hand, there was
a significant increase of 29.6% more than
previous years in Scholarships for our em-
ployees family members studying at The
Churchill School & College, above the high-
est standards for international schools.

5.33 MP in benefits for our
collaborators to ensure

reciprocal commitment to the

Foundation
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For this reason, in 2022 the investment in
this Instrument represented 2.07% of the
payroll cost, that is, 5.33 million pesos,
while the goal established for that year was
3.04%, which is equivalent to an investment
of 7.83 million pesos; with a gap of 0.97%
(2.5 million pesos). With these results, the
final score for this instrument is 68.09%.

Currently, the Foundation is carrying out
a strategic alignment of the benefits it of-
fers its collaborators so as to ensure its
relevance, increase demand, and maintain
current quality and value.

EDUCATIONAL INCENTIVES

Reducing the list price of our educational
services allows us to bolster long-term re-
lationships with individual and institutional
clients. In 2022, we made more measured
use of this strategy compared to the pre-
vious two years, prioritising the develop-
ment of alliances with institutional clients
with the purpose of building long-term
collaborations.

The investment that The Anglo Founda-
tion proposed in 2022 was 7.69% of its to-
tal income (33.2 million pesos) and, unlike
previous years, in which we had exceeded
the projected investment, in 2022 we man-
aged to balance the relationship between
income and incentives provided so that the
gap with the established goal amounted
to 0.30% (1.31 million pesos). At the end of
the year, the investment in educational in-
centives dedicated to our four Academic
Units amounted to 34.52 million pesos, that
is, 7.99% of the Foundation's total income.
The score for this instrument compared to
the target was 96.04%.

3452 mpp

invested in educational
incentives dedicated to our
four Academic Units, which
is equivalent to 7.99% of the
Foundation's total income




ACTIONS THAT CREATE VALUE...

Strategic Alliances

The Anglo Foundation
seeks 1o puild relationships
WItN INStitutions IN pulc
and private sectors to make
avallable its educational
options to more people

“An educational program, like a living being, is
born, develops and reinvents itself. We seek to

adapt to the interests and issues that impact
the new generations of students who seek to
learn and improve their English”.

Daniel Hernandez
Assistant Product Development Manager
The Anglo Academy

Thanks to the alliances generated this year, we have
strengthened our social impact by joining forces with
different companies in Mexico, thus helping to fulfil their
corporate social responsibility agenda and offering their
employees opportunities for improvement.

Thanks to our relationships with the British Chamber of
Commerce and the American Chamber of Commerce, our
face-to-face and digital English courses have been adapt-
ed to the needs of staff of Mexican companies, helping
our partners and their employees to develop their English
language skills. In that sense, we continue to innovate in
our business strategy and adapt to the changing demands
of the market, strengthening our commitment to social
impact in the educational and business sectors in Mexico.



|IOS FINANCIAL PERFORMANCE

41.647%

RESULTS
INTEGRATED IOS

GOAL

INVESTMENT QUALIFICATION

SOCIAL RESPONSIBILITY

Calculated on the basis of 2.34% 177% 75.66%
TAF's total revenue 101 mp /.64 mp
ACADEMIC TRAINING
Calculated on the basis of 1.64% O.77% 4709%
TAF's payroll costs 423 mp 199 mp
KEY PROGRAMMES AND SCHOLARSHIPS
Calculated on the basis of 4.82% 1.79% 3715%
TAF's operational costs 10.6 mp 3.96 mp
EDUCATIONAL INCENTIVES
Calculated on the basis of 7.69% 7.99% 96.4%
TAF's total revenue 332 mp 34.52 mp
EMPLOYEE BENEFITS
Calculated on the basis of 3.04% 2.07% 68.09%
TAF's payroll costs /.83 mp 533 mp
ART, CULTURE, AND LIBRARY
Calculated on the basis of 148% 0.08% 555%
TAF's operational costs 327 mp 018 mp
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1 TAF's total revenue equals 431.75 MP

2 TAF's total payroll costs equal 257.63 MP
3 TAF's total operational costs equal 221.25 MP
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Our aim is to bring our educational offer
to as many people as possible. It is one of
our founding objectives and , therefore, it
is important to obtain the data from our
Student Indicator. In this report, we pres-
ent information related to the educational
path that our students follow, the academic
achievements they achieve, and our ability
to accompany them until they complete
their studies.

This Indicator considers students from The
Anglo Academy and The Anglo Churchill
School & College. We were able to estab-
lish the parameters to continue the metrics
and in the coming years we will expand
the universe of students to include in the
measurement, among others, the students
of the Postgraduate Certificate in Educa-
tion (PGCE) and the Bachelor's Degree in
Teaching and Learning of the English Lan-
guage.

We seek to bring our educational
offer to as many people as
possible. It is one of our founding
objectives and, for this reason,

it is important to analyse the
information provided by the 10S
Student data.
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COMPLETION OF
STAGES OF EDUCATION

The Anglo Churchill School & College offers
formal education from pre-school to high
school. This year, we measure the percent-
age of students who advance through the
different stages of education to complete
their studies.

In addition, The Anglo Academy is dedi-
cated to teaching English courses to stu-
dents from the age of seven. In accordance
with the Common European Framework of
Reference for Languages (CEFR), the B2
English level allows students to understand
a variety of long texts, make flexible and
effective use of the language for social, ac-
ademic, and professional purposes, as well
as produce structured writing. The Anglo
Academy aims to help students reach this
level as a minimum. To supplement this
objective, we measure the percentage of
students who completed the B2 level in
2022 and we set a goal for the next three
years. Our Completion of Studies score is
91.9% of students who advance in their ed-
ucational stages and who achieve the B2
level of English.

TAF 41
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94.77%

of students from The Anglo Churchill
School & College advance in their
educational stages: from preschool to
primary, from primary to secondary,
and from secondary to college.

of students who achieved CEFR level
B2 have taken 12 or more courses at
The Anglo Academy.

Progression in Educational Stages -
The Anglo Churchill School & College

At the end of the four years of preschool
education contemplated in our school's
curricular plan, 97.1% of the students of
the 2021-2022 generation were enrolled
in first grade of primary. Within the pool
of students who completed sixth grade
of primary, 87.5% belonging to the 2021-
2022 generation enrolled in first year of
secondary school. Of the 2021-2022 gen-
eration that graduated from the third grade
of secondary school, 58% enrolled in the
first grade of College or high school. The
main challenge lies in the last block of their
educational trajectory, which is complicat-
ed by the transition from secondary school
to college. In this sense, we have givenita
greater importance to the weighting of our
Indicator s well as setting more challeng-
ing goals for this segment. The integrated
score is 94.7% of students advancing in their
educational stages.

Achievement of English Language
Goals in The Anglo Academy

The prestige of The Anglo Academy is
the result of the command of the English
language that its students demonstrate
in different contexts. We can ensure that
a student's achievement of B2 level is a
product of The Anglo Academy if they
have studied at least twelve courses with
us. Here, we understand reaching the lan-
guage goal as passing the B2 level after 12
Or more courses.

In 2022, 53.4% of students who achieved
CEFR level B2 have taken 12 or more cours-
es at the Academy. The goalis that in the
next three years we achieve a percentage
of 60% of students who acheive this lev-
el. Considering the information from 2022
and the goal that we have set, the Indicator
score shows an 89% compliance.




CERTIFICATION AND
INTERNATIONAL
PROGRAMMES AT

THE ANGLO CHURCHILL
SCHOOL & COLLEGE

In the three years of College, the last set
of studies offered by our school, students
obtain key international certifications to
continue the development of their aca-
demic and professional career. This Indi-
cator measures the percentage of third-
year College students who achieve the
minimum target score in the IB Diploma
(International Baccalaureate Diploma) pro-
gramme and the percentage of students
who obtain grades of A", A, Band C in their
subjects of the international Cambridge
IGCSE (International General Certificate of
Secondary Education) programme. The
score we obtained is 92.6%, which repre-
sents the number of students achieving the
target scores in the two international pro-
grammes. These programmes differentiate
the educational offer of The Anglo Churchill
School & College from other schools.
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IB Diploma

Among other attributes, the profile of stu-
dents at The Anglo Churchill School & Col-
lege includes the ability to be inquiring,
informed, educated, and caring. These at-
tributes are primarily developed from the
International Baccalaureate Programme
that is taught from the preschool level.

The IB Diploma is obtained in the third year
of college and represents the culmination
of 16 years of training for each student at
The Anglo Churchill School & College. The
diploma is obtained when students obtain
24 of the 45 possible credits, as long as they
meet all the established criteria; approval of
the required number of intermediate level
and higher-level subjects, writing an ex-
tended essay and completing the Theory
of Knowledge requirements. In the gen-
eration that graduated in the 2021-2022
school year, 69.2% of students obtained
the IB Diploma. In previous generations,
percentages of up to 78% of students ob-
tained the diploma. The goal we set for
the next three years is 75%. Considering
this objective, the Indicator score for 2022
iS 92.3%.

Cambridge IGCSE

The Cambridge IGCSE represents the ac-
ademic framework that will provide stu-
dents with the necessary tools to obtain
the IB Diploma. In England, this certificate
is equivalent to a technical baccalaureate.
The training process that we achieve by
combining the humanities training of the
International Baccalaureate program and
the academic training with Cambridge
IGCSE is one of the pillars that distinguishes
our school and differentiates our students;
hence the importance of constantly meas-
uring their results.

Cambridge IGCSE values knowledge, un-
derstanding and intellectual curiosity, flexi-
bility, and the ability to adapt to change, as
wellas the possibility of influencing results,
and the awareness of cultural differences.

! Source: Cambridge International [ https:/www.
cambridgeinternational.org/languages/spanish/
programas-y-titulaciones/cambridge-igcse/],
consultado el 8 de octubre de 2023.

92.0%

of students who graduate
for The Anglo Churchill
College achieve target
scores for the IB Diploma
and the international
Cambridge IGCSE




00.4%

of students at The Anglo
Churchill School & College obtain
A, A, B, and C scores in all five
subjects of the Cambridge IGCSE

92.1%

total score for Students 10S

At The Anglo Churchill School & College,
the programme begins in the third year of
secondary and concludes in the second
year of College, when the students take
their finalexams. In 2022, 66.4% of students
registered to take the exams achieved
grades of A", A, B and C in all five subjects.
The goal we propose is that, in the next
three years, 71% of students obtain these
grades. Considering this objective, the
score for the International Programmes
Indicator is 93.5%.

The grades obtained by students between
2018 and 2022 show that, in this five-year
period, the two subjects with the highest
grades are Spanish Literature and English
as a First Language, while the two subjects
with the greatest opportunity are Interna-
tional Mathematics and Combined Science.
One of the main actions that will be taken
to improve results is to start the IGCSE pro-
gramme in the second grade of secondary
school, so that teachers quickly identify

the topics they should focus on and have
the necessary time to take the students
to the expected levels of knowledge and
development.

The score for the Student Indicator is 92.1%
compared to the 100% we aimed to reach.
In the Educational Stage Progression KPI,
our main area of opportunity is in the tran-
sition of students from secondary school to
College, thus ensuring a solid formation as
they complete their entire academic trajec-
tory with the Churchill School educational
model. The Language Level Achievement
KPI helps us to generate a coordinated stu-
dent retention strategy and the definition of
the language level goal for institutional cli-
ents. The Anglo Churchill School & College
needs to demonstrate to our community
of students and parents the high curricu-
lar value of international programmes. In
the same way, it will be crucial to continue
to publicise achievements of our College
graduates in obtaining admission to pres-
tigious universities and other higher edu-
cation institutions.
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ACTIONS THAT GENERATE VALUE..

The student at the centre
The change in the operating model
and face-to-face service

Students returning

to our schools In 2022

nad the opportunity

to experience the
transformation in the range
of services we offer

“Overall, 2022 was a year of radical change.
We enriched our teaching materials and
put the learner at the core of our model. It
is an evolutionary process that guarantees
a higher standard of English for students
and teachers that we will continue to
consolidate”.

Maria del Carmen Gonzalez
The Anglo Academy Director

This year, we facilitated face-to-face activities in The Anglo
Academy classrooms and made sure that our students
were always at the core of our processes. One of the
milestones we achieved was the modified Adult General
English programme. We worked in partnership with Na-
tional Geographic Learning and the Product Development
team to design this new programme for The Anglo Acad-
emy, and made sure that it offered a flexible, high-quality
approach to English teaching and learning.

The learner is at the centre of the educational experi-
ence that we will continue to shape. We are motivated to
continue strengthening our management and leadership
models. Today, students can walk into any site of The Anglo
Academy or access our online platform and participate in
an educational programme of the highest standard that
is tailored to their needs.



IOS STUDENTS

92.1%

RESULTS GOAL RESULT QUALIFICATION
INTEGRATED IOS
DEGREE COMPLETION
Degree completion
The Anglo Churchill School & College
% student progression in
educational stage
Preschool to Primary 98% 971%
Primary to Secondary 90% 875% 94.7%
Secundary to Collage 647% 58%
Achievement of English Language Goal
% students who complete MCER B2 level
by taking 12 or more courses
The Anglo Academy 60% 53.4% 89%
INTERNATIONAL PROGRAMMES
IB Diploma
% students who obtain the IB Diploma
The Anglo Churchill College /5% 69.2% 92.3%
International Cambridge Programme

% students with IGCSE scores of A", A, Band C

The Anglo Churchill College 71% 66.4% 93.5%
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IOS TEACHERS

THIS YEAR WE FOCUS ON TWO
INDICATORS THAT CONCENTRATE ON OUR
MOST SIGNIFICANT COMMUNITIES: OUR
TEACHERS AND STUDENTS. ALTHOUGH
THE FOUNDATION HAS DEVOTED ITS
WORK TO EDUCATION AND CULTURE, IT
IS THE FIRST TIME THAT IT DEFINES SOCIAL
IMPACT INDICATORS WHICH ENSURE THE
GREATEST IMPACT AND CONTINUOUS
IMPROVEMENT OF OUR EDUCATIONAL
SERVICES.
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This Indicator demonstrates the
extent to which the teachers

belonging to our diverse
Academic Units meet the

Based on the results we obtained in the first
measurement, we map out the route for
the next three years. This Indicator demon-
strates the extent to which the teachers
belonging to our diverse Academic Units,
such as The Anglo Academy, The Anglo As-
sessment, The Anglo Professionaland The
Anglo Churchill School & College, meet the
expected profile and manage to generate
optimal learning conditions in the class-
room. Our score is 93.3% compliance from
the 100% we aspire to. In 2021 we began
an effort to increase the development and
growth opportunities of our teachers, and
the results of the Indicator show the results
of that work.

IDEAL TEACHING STAFF

We obtained a very clear picture of our
community of teachers by measuring the
percentage of compliance with the ideal
profile in each academic unit, the num-
ber of years that teachers remain in the
Foundation, the percentage of international
teachers in each unit and the number of
hours in front of a group that teachers de-
liver annually. When evaluating teachers,
we reflect on the teacher profiles that we
have defined so far, the criteria with which
class hours are assigned, the importance
of having international teachers and the
career plan they receive to train and re-
tain them in Foundation. We will seek to
increase the number of teachers evaluated
every year until we are able to include all
teachig staff in this Indicator. In 2022, our
rating was 90.3% of teachers who meet
the ideal profile with respect to the goal
of 100% that we sought to achieve.

expected profile and manage
to generate optimal learning
conditions in the classroom.
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Ideal Teacher Profile

Our universe of teachers is made up of 83
full-time teachers in The Anglo Academy,
15 primary teachers in English (known as
homeroom teachers) in The Anglo Churchill
School & College, and 61 teachers in The
Anglo Professional. In The Anglo Academy,
the rating obtained indicates that 38.6%
of full-time teachers have a Competent
+ level or higher. The goal is to bring 65%
of teachers to that level of development
in the next three years; adding the exper-
tise of The Anglo Professionaland Human
Talent in the definition of differentiated ca-
reer plans for each teaching profile. Our
main opportunity for improvement is the
number of teachers that have obtained the
CPE (Cambridge English: Proficiency Exam)
certification.

In The Anglo Churchill School & College,
88% of homeroom teachers meet the ex-
pected profile. In the coming years, we
will work to raise the level of English and
achieve Proficiency in those who need to
improve, as well as work on class observa-
tion and feedback to improve internal qual-
ifications. Our goalis for 92% of homeroom
teachers to meet the highest standards. Fi-
nally, in the case of The Anglo Professional,
90.6% of the teachers meet the expected
profile. Our task over the next three years
will focus on fostering their professional
specialization and, among those with more
experience, developing leadership or su-
pervisory roles. Overall, the rating for this
Indicator is 81.7% compliance with the ideal
profile we are looking for.

Amount of teachers
considered in the data
from our Teachers IOS:

ol

professors from
The Anglo Professional

15

professors from
The Anglo Churchill
School & College

profressors from
The Anglo Academy




Continuity

The retention of our teachers is essential to
reach our educational goals and objectives
which allow the Foundation to function.
In this Indicator we include two business
units: The Anglo Academy and The Anglo
Professional. In the case of the Academy,
teacher turnover has been addressed from
different angles. For example, in 2021 we
strengthened the working relationship
with teachers through the hiring process,
which strengthened their commitment to
the institution. To measure this Indicator,
we reviewed the work history of the 83 staff
teachers that the Academy had in 2022. In
this case, 63.9% of this group have been
working at the institution for four or more
years. The goal for 2025 is to increase this
percentage to 70%.

We are growing alongside our students.
We serve a very diverse group of teachers,
from both private and public schools and
of different ages, who teach every grade,
from preschool to adult education.”

Adriana Villanueva,
Deputy director of Operations, Regulations, and Quality
The Anglo Professional

The Anglo Professionalis the Foundation's
youngest academic unit. It teaches train-
ing courses in English Language Teach-
ing methodology, postgraduate studiesin
teacher education, curricular programmes
and examinations for international schools
and a Bachelor's Degree in Teaching and
Learning English as a Foreign Language.
The retention goal we seek to achieve is for
65% of teachers to remain in the unit for a
period of 3 to 5 years. The grade obtained
in the first measurement is 63.9%. When
adding the results of both Academic Units,
the score for this Indicator is 93.4%.




e

906.4%

integrated score for
Teacher Background
Indicator

08./7%

i of our teachers meet
I the number of hours
they are expected
to teachin front of a
classroom

10.8%

' of staff teachers at The
Anglo Academy come

from abroad

Teacher backgrounds

In our English school The Anglo Academy
and in our formal education school, The An-
glo Churchill School & College, it is impor-
tant to include international teachers on our
staff who help fulfil our value proposition.
This Indicator measures the percentage
of teachers who meet this characteristic,
which is crucial in differentiating our edu-
cational model.

In our English school, 10.8% of regular
teachers come from abroad. This reaches
100% of the 10% goal we aspire to. In the
case of our formal education school, 46.7%
of the homeroom teachers are from diverse
international origins. The goal is to reach
50% in the next three years. The integrated
rating of the Teacher Background Indicator
has a compliance level of 96.4%.

Teaching Activity

The oldest academic unit in the Foundation
is The Anglo Academy, whose prestige is
recognized nationally and internationally.
To be able to offer English classes in per-
son, remotely, in groups, or individually, re-
quires efficient management of our great-
est asset: teachers. That is why we have
an Indicator that measures the number of
hours in front of a group that a teacher must
spend annually.

We realised that 68.7% of staff teachers at
The Anglo Academy teach between 800
and 1200 hours of class per year. The goal
is for 70% of the teaching staff to reach
that number of hours, which allows them
to have a healthy balance of dedication to
their professional life. , The result of this
Indicator is 98.1% of teachers who meet
the number of hours they are expected
to teach in front of the group in a calendar
year.

Looking to the future, the ideal distribu-
tion of group hours will be based on the
type of product (in-person class, distance
learning, individual, group, for adults, youth,
or children) and we will consider the addi-
tional hours that teachers spend on other
activities, such as one-on-one time with
students and their own continuous pro-
fessional development.
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TEACHING EFFECTIVENESS

By Teaching Effectiveness, we refer to
the extent in which teachers manage to
generate optimal learning conditions in
the classroom by making use of an ap-
propriate range of pedagogical tools. We
base our measurements on the results of
the Quality Assurance Program (QAP), our
exclusive teacher evaluation programme
based on class observations that the ac-
ademic management of the Foundation
implemented in 2014. The QAP establishes
a standard of teaching quality and in the
academic achievements of students. The
measurement of this indicator focuses on
full and part-time teachers in The Anglo
Academy, taking into account the teacher's
level: Initial, Initial+, Competent, Competent+,
Proficient and Master.

iScores are assigned according to the following criteria:
Inadecuate: 100-199, Good: 2.50-2.99, Exceptional: 3.00-4.00

Based on QAP scores, which range from 1.0
to 4.0 points, where lesson planning, teach-
ing practice, lesson reflection, and use of
English are evaluated, the average score of
The Anglo Academy's staff teachersis 2.42
points. The area with the greatest oppor-
tunity forimprovement is lesson planning.
The 2025 goal is to raise the score so that
teachers with the Initial, Initial +, Competent
and Competent+ category reach the max-
imum level of satisfaction that will place
them on the threshold of Good evaluation,
while teachers with the Proficient and Mas-
ter category must maintain a solid score of
Good. Continuous feedback and advice to
teachers will be essential to achieve these
goals and to promote the development
of the teaching staff. This Indicator's score
shows that 97.8% of staff teachers obtained
scores within the expected ranges.

The information derived from the QAP is
relevant and useful not only for teachers,
but also for academic supervisors, direc-
tors of the four academic units and the
TAF Human Talent team. Over the next few
years, observations will be made of class-
es taught at The Anglo Churchill School &
College and The Anglo Professional. In this
way, we will expand the quality assurance
programme to three academic units.

In the future, the Foundation will concen-
trate its efforts on linking QAP measure-
ments to the design of career plans to
promote our teachers' professional de-
velopment.

97.8% of staff teachers
obtained scores within the
expected ranges




ACTIONS THAT GENERATE VALUE..

Excellence in Teacher Training

The Anglo Professional

alims to provide the nighest
guality teacner training, giving
teachers the knowledge,
sSkills, and confhidence to
teach effectively and transmit
the social welloeing that Is

at the neart of The Anglo
-oundation to the classroom

In 2022, The Anglo Professional was
established, to meet the needs of a diverse
student population and continue to ensure
the quality of its educational offer.

The Bachelor of Arts in English Language Teaching and
Learning (LEAI) offered by The Anglo Professional since
2021 ensures graduates have strong methodological skills,
accuracy, and high linguistic competence in English, po-
sitioning them in the educational field as teachers with a
competitive profile. Due to the positive experience shared
by students in the follow-up surveys, as well as the con-
tinued commitment of our Foundation, the new Bache-
lor of Science in Education is being developed. It will be
available in 2025 for all applicants who have completed
their high school studies.



IOS TEACHERS

3.3%

GOAL

RESULT QUALIFICATION

RESULTS SUITABILITY OF THE FACULTY
INTEGRATED IOS MEMBERSHIP

Ideal Teacher Profile
% ideal profile compliance

The Anglo Academy 65% 38.6%
The Anglo Churchill School & College 92% 88% 81.7%
The Anglo Professional 92% 90.6%
Continuity
% permanence 93.4%
The Anglo Academy 70% 63.9% e
The Anglo Professional 65% 63.9%
Professor Origin
% international teachers 06.4%
The Anglo Academy 10% 10.8% '
The Anglo Churchill School & College 60% 46.7%
Teaching Activity
% of classroom hours per cycle
The Anglo Academy 70% 68.7% 98.1%
TEACHING EFFECTIVENESS
Teaching and Technical Skills
% ideal profile compliance
Initial 2.35 pts 2.34 pts
Initial+ 2.35 pts 2.344 pts
Competent 245 pts 242 pts
Competent+ 2.45 pts 2422 pts 97.8%
Proficient 2.60 pts 261 pts
Master 2.60 pts 2.34 pts
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|IOS KEY PROGRAMMES
AND SCHOLARSHIPS

W

g <=5
. —

*RSHIPS

THE ANGLO FOUNDATION HAS HELPED
ITS STUDENTS WITH EDUCATIONAL
SCHOLARSHIPS  THROUGHOUT  ITS
380 YEARS OF EXISTENCE. IN 2020 WE
IDENTIFIED THE MOST SIGNIFICANT
ONES BASED ON THE BENEFICIARY
PROFILE THEY ARE AIMED AT, THE TYPE
OF TRANSFORMATION THEY ACHIEVE IN
PEOPLE, AND THE AMOUNT PROVIDED.
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For these reasons, it is important to offer a
portfolio of Key Pogrammes and Scholar-
ships that complements and distinguishes
our Foundation. In this way, the portfolio of Key
Programmes and Scholarships was created.

Our portfolio is made up of scholarships
for students of English as a Foreign lan-
guage, for students at The Churchill School
& College, as well as teachers, young peo-
ple in cultural and artistic training, profes-
sional artists and collaborators. In 2022, we
present data for nine Key Programmes and
Scholarships and two indicators related to
the performance and trajectory of the
professional artists we support. The de-
velopment of our Key Programmes and
Scholarships has been possible thanks
to the transversal collaboration between
our Academic Units and the institution-

SCOPE

We are interested in quantifying the direct
and indirect beneficiaries of our Key Pro-
grammes and Scholarships. To achieve this,
we focus on the Coverage and Expansive
Resonance Indicators. The grade obtained
in these two areas was 81.3%, that is, eight
percentage points below our results in 2021
(89.6%). Our main opportunity forimprove-
ment lies in the scholarships we offer our
teaching staff. We will work strategically in
the selection of training programmes for
our teachers, as well in the more accurate
selection of teacher profiles to guarantee
better performance in the future.

By considering these criteria,
we identified the programmes
that achieve greater impact
due to their content, the level
of preparation and experience
of the professors who teach
them, and the institutional
alliances they generate.

al alliances that strengthen them. Today,
we support alliances with organizations
throughout Mexico and the United King-
dom such as: the BBVA Foundation, The
British American Drama Academy (BADA),
The English Speaking Union International,
The Royal Court Theatre, Cryptic Glasgow
Ltd., and the National Autonomous Univer-
sity of Mexico (UNAM).
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Coverage

The number of beneficiaries predicted
for 2022 was 142, of which we managed
to include 125 in different Key Programmes
and Scholarships. As a result of this, we
achieved a result of 81.3% in this Instrument.

The beneficiaries who study English come
from two programmes: Strengthening Lan-
guage Learning in Special Populations, in
partnership with the BBVA Foundation, and
Promotion of Certification in High-performing
Students. Our alliance with the BBVA Foun-
dation began in 2020 and has grown since
then. During 2022, 75 university students,
who benefited from BBVA Scholarships
for the Chavos que Inspiran programme,
studied at The Anglo Academy. In addition,
15 of them reached the B2 level in English
in accordance with the Common European
Framework of Reference for Languages
(CEFR).

Our alliance with the BBVA Foundation
began in 2020 and has grown since then.
During 2022, 75 university students, who

benefited from BBVA Scholarships for the
Chavos que Inspiran programme, studied
at The Anglo Academy and 15 of them
reached the CEFR B2 level.
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The programme to promote certification in
high-performing students began in August
2022 thanks to a collaboration between The
Anglo Academy and The Anglo Assess-
ment. Six of the fourteen students partici-
pated in the first programme. As a result of
this, we learned lessons as a Foundation
that helped us to improve some aspects of
our operation. The new English programme
for adults in 2023 will further boost certifi-
cations among students of The Anglo and,
with this, the number of beneficiaries that
receive support from this programme.

This year, we are reporting three Key Pro-
grammes and Scholarships that belong
to The Anglo Churchill School & College:
The Churchill Academic Excellence Scholar-
ship, The Churchill Scholarship Programme,
and The Churchill Debate Scholarship. At
the end of the year, 29 of the 31 students
were part of these programmes. In the case
of the The Debate and Excellence scholar-
ships, students are chosen from within the
school, while for The Churchill Scholarship
Programme candidates come from aca-
demic institutions which specialise in iden-
tifying talents, such as the Adopt a Talent
Program of the UNAM. During 2022, several
of these allied institutions operated on a
part-time basis, which had an impact on
finding suitable profiles for the programme.

Regarding the programmes aimed at
teachers, we work on raising awareness
to promote their commitment to one of our
Key Programmes and Scholarships, wheth-
er in our Bachelor in English Language
Teaching and Learning, in the methodology
courses for teaching English, or in the in-
ternational postgraduate programmes we
offer, such as the Postgraduate Certificate
in Education (PGCE).

Considering the segment of young people
in artistic training and professional artists,
we contribute directly to the training of the
thirteen expected beneficiaries in the Ar-
tistic Creation and Dissemination, Visual,
Performing and Sound Arts, Shakespeare
Competition and The Anglo-ESU Public
Speaking Competition programmes. In
these programmes, the number of indi-
rect beneficiaries is very significant, since
they are interscholastic competitions and
artistic projects that involve the participa-
tion of several institutions and individuals
coming from different disciplines.
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Studying at The Anglo has been an incredible
experience, my level of confidence has
increased every time | speak the language and
| have become more fluent. The scholarship

at The Anglo has contributed significantly to
my academic and personal projects, as it has
increased my knowledge and helped me to
apply for better jobs.

Araceli Guadarrama, BBVA Foundation-The Anglo Foundation scholarship recipient

indirect beneficiaries Outreach

In the case of indirect beneficiaries, we
included 845 people of the 1,547 that we
estimated at the beginning of the year. The
indirect beneficiaries are individuals related
to the scholarship recipients who are also
benefited by the programme, such as the
families of the beneficiaries, as well as the
team of researchers and arts professionals
who worked with British artist Kathy Hin-
de for the production and exhibition of her
piece, which we descibe in the Earthquake
Mass Re-Imagined story in this report. The
score for the Outreach Indicator was 81.3%.

125

active beneficiaries
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Our goalis that every beneficiary who be-
gan one of our Key Programmes and Schol-
arships completes it, and that, at the end of
their programme, their expectations have
been met. We measure both objectives
using the Terminal Progress and Experi-
ence Satisfaction Indicators. Our score is
96.4% compliance in this Indicator, thanks
to the quality of our programmes, close
monitoring of the scholarship recipients,
and the institutional support of our allies.

Completion Rate

All the scholarship recipients concluded
their programmes on time and within the
established standards, with 100% compli-
ance. We ensure they are closely support-
ed in order to help them overcome any
difficulties in completion of the programme.
Allied institutions have a fundamental role
in achieving this high degree of compli-
ance, since they share responsibility for
the investment, and for the selection and
support of beneficiaries. In this way, we join
work together to ensure each of our benefi-
ciaries successfully completes their course.

Of the 125 active beneficiaries in 2022, 34
completed their Key Programmes and
Scholarships on schedule. Fifteen schol-
arship recipients from the programme in
collaboration with the BBVA Foundation
reached the CEFR B2 level of English. Two
teachers obtained their Teacher Training
Course (TTC) certificate, four Churchill Col-
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lege students graduated after maintaining
the Debate and Excellence scholarships for
three years, twelve young people in Artis-
tic Training received cultural awards from
the British American Drama Academy, the
American Shakespeare Camp and the En-
glish Speaking Union's International Public
Speaking Competition, and Kathy Hinde,
the renowned British artist, concluded her
three-year grant with the exhibition of her
work.

Experience Satisfaction

To know the level of satisfaction of our ben-
eficiaries, we applied a survey that mea-
sured the quality of our Key Programmes
and Scholarships. This survey contains
questions related to the topics, method-
ology, teachers, and learning climate that
our beneficiaries experienced. Likewise,
we monitor the general experience of our
beneficiaries through questions related to
the knowledge they acquired, their perfor-
mance based on what was learned, net-
working, and the professional opportunities
that they can access upon graduating from
our programmes. Our score on this Indica-
tor is 91.6%, compliant with expectations
and relevant experiences.

The results of the survey reveal that the
beneficiaries place a high value on the
mastery of the topics and the use of the
English language that their teachers or
workshop leaders demonstrate in class,
as well as the academic and professional
opportunities that are available to them
after graduating. Our greatest area of op-
portunity is in the possibility of establishing
professional relationships with colleagues
and teachers that expand the current range
of beneficiaries. We consider that the return
to fully face-to-face operation of these pro-
grammes will help improve this variable.

91.67%
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3827%

compliance with the
Medium and Long-Term
Productivity Indicator

The Medium and Long-Term Productivity
Indicator refers to the artist's ability to
produce and present his or her work in

different forums and media, as well as to

continue his or her artistic development
and participate in other artistic
communities and programmes.

MEDIUM AND
LONG-TERM PRODUCTIVITY

In 2022, after three years of work, Earth-
quake Mass Re-imagined was premiered,
produced by the British artist Kathy Hinde,
beneficiary of the Key Programme in Ar-
tistic Creation and Dissemination: Visual,
Performing, and Sound Arts promoted by
The Anglo Arts & Culture. The creation and
exhibition of the piece was done in collab-
oration with the Scottish art house Cryptic
Glasgow Ltd., as well as UNAM and its In-
stitute of Geophysics, and Cultura UNAM,
with the support of the National Institute
of Anthropology and History (INAH) and
the Directorate of Sites and Monuments
of Cultural Heritage of the Ministry of Cul-
ture of Mexico. Through exhibition of this
artistic work, we were able to measure two
Social Impact Indicators -Performance and
Career- designed to rate the work of pro-
fessional artists.

The Medium and Long-Term Productivity
Indicator refers to the artist's ability to pro-
duce and present his or her work in differ-
ent forums and media, as well as to con-
tinue his or her artistic development and
participate in other artistic communities
and programmes. The score we obtained
in this Indicator accounts for 82% of the
goal. There is an opportunity to improve the
clarity of the message that is transmitted
with the art we support and the audience
to which it is aimed.




Performance

This Indicator considers variables such as
originality, message clarity and audience
engagement, the artist's mastery of the
technique, collaboration with the different
institutions involved and compliance with
the original project that was proposed. By
adding these variables, the performance
rating was 70% of the target goalthat was
set.

Trajectory

This indicator refers to the impact on the
media that the work generated, the forums
where it was presented, the audiences that
visited it and the publications it generated.
The original plan considered the exhibition
of Earthquake Mass Re-Imagined in three
forums: Festival Sonica, EL Aleph, Festival
of Art and Science in the UNAM, and the
premises of the Palacio de la Autonomia,
also in the UNAM. Given the success of
the exhibition and the interest it generated
with attendees, it was presented in three
more spaces: the Centro Mexicano para la
Musicay Artes Sonoras (CMMAS) in Morelia,
Michoacan, the Instituto Tecnologicoy de
Estudios Superiores de Occidente (ITESO)
and the Ex Convento del Carmen, both in
Guadalajara.

In total, Hinde's work of art reached an au-
dience of more than 11,500 people in the
six venues, and generated 283 publications
in different media. For these reasons, com-
pliance with this indicator is of 100%.

The Key Programmes and Scholarships
Indicator represents The Anglo Founda-
tion's greatest impact on society through
educational and cultural work. In this sec-
ond year, the score we obtained was 89.6%,
a growth of 0.2 percentage points com-
pared to 2021. Looking to the future, we
are committed to increasing investment
and creating a strategy that allows us to
attract more beneficiaries and consolidate
institutional relationships with new allies.




ACTIONS THAT GENERATE VALUE..

Earthquake Mass Re-imagined

Earthguare Mass Re-Imagined
a sound artwork created by
Sritisn artist Katny Hinde, was
formed from a creative process
spanning from 2019 to 2022,
with the support of the Artistic
Creation Grant provided by
The Anglo Arts & Culture

“Our work over more than 20 years with the Anglo Foundation

has continued to flourish. The project has been a highlight of this
wonderful collaboration. Anglo Arts & Culture brought exactly

the right partners for this project. The work has a very human and
poetic connection, marked by audiences’ reaction, dazzling the
senses, stimulating thought and provoking conversation.

We are thrilled that this project has engaged with audiences
throughout Mexico and is now starting its European journey. Thank
you for being such wonderful partners”.

Earthquake Mass Re-Imagined, a sound artwork
created by British artist Kathy Hinde, was formed
from a creative process spanning from 2019 to
2022, with the support of the Artistic Creation
Grant provided by The Anglo Arts & Culture. It was
premiered at the Sonica Sound Arts Festival in
Glasgow, United Kingdom, and was subsequent-
ly presented at the Palacio de la Autonomia de
la UNAM in Mexico City.

The sound installation was inspired by French
Renaissance composer Antoine Brumel's in-
complete and semi-destroyed score of The
Earthquake Mass. Hinde's piece is materialized
by twelve turntables arranged in a circle, each
reproducing one of the voices required by the
original score. The audience listened to beau-
tiful voices by Staccato Choir that, at irregular
intervals, sought to imitate the frequency of the
movements recorded by seismographs during
Mexico's 2017 earthquake. Given the fact that
Mexico City is in a seismic zone, the enveloping
atmosphere, composed of multiple sound layers,
fostered a special emotional connection with an
issue that its inhabitants routinely experience.

Cathie Boyd
Director / Founder, Cryptic

The exhibition of this piece reinforces The Anglo
Arts & Culture's commitment to the creation of
new artistic links and the development of artists
from both countries. The institutional alliances
generated from this work sow the seeds for fu-
ture collaborations between our Foundation and
the vast horizon of Mexican and British culture.



KEY PROGRAMMES
AND SCHOLARSHIPS

9.67%

GOAL RESULT QUALIFICATION
SCOPE
RESULTS Coverage
INTEGRATED 10S Outreach direct beneficiaries 100% 81.3% 81.3%
Outreach
Outreach indirect beneficiaries 100% 81.3% 81.3%
RELEVANCE
Degree Completion Rate
% terminal efficiency 100% 100% 100%
Experience Satisfaction
Satisfaction survey 100% 91.6% 916%
MEDIUM AND LONG-TERM
PRODUCTIVITY
Performance

Artwork production 100% 70% 70%

Trajectory
Media outreach 100% 100% 100%
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We have made progress in building
a strong and healthy work culture.

In the three years that we have been
measuring this Indicator, we have
observed a team of collaborators
which is capable of using new
systems and mapping out processes
that prioritise and order activities
more effectively.

The score in 2022 was 82.11% with reference
to the goal we aspired to (100%), which
represents a slight decrease compared
to 2021 (82.55%) and a growth of 2.3 points
compared to 2020 (79.76%). The continuous
changes in the operation that the previous
three years brought about meant several
adjustments for our employees. In 2022,
The Anglo Foundation's staff structure is
very different tfrom what it was at the be-
ginning of 2020.

The Collaborators Indicator reflects what
the Foundation experiences at its centre.
It measures the commitment we show to
our collaborators and vice versa, the per-
formance of the areas as providers and in-
ternal clients, and the development that we
have promoted within our own structures
to promote and ensure the growth of the
members of the Foundation staff.

COMMITMENT

Commitment refers to the degree of iden-
tification and sense of belonging from our
Foundation's community of collaborators.
We measure it based on two Indicators:
Diversity and Engagement. The integrat-
ed score of the Commitment indicator is
80.5%, a decrease of 1.8 percentage points
compared to 2021 and of 3.9 points com-
pared to 2020. The close work of Human
Talent with each of the departments that
make up the Foundation will be essential
to correct this trend.

In 2022, The Anglo Foundation's
staff structure is very different
from what it was at the
beginning of 2020.
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Diversity

With respect to diversity, we seek gender
parity in our management and senior man-
agement positions. We are convinced that
the parity promoted in the top positions
reflects the institution's commitment to
generating an equitable community of col-
laborators and will also lead to a multiplier
effect at the base of the organisation chart.

Our main area of opportunity continues to
be in senior management positions. The
team consists of 14.3% female managers
compared to the 50% we aspire to. In 2022,
a new position will be created in this area.
However, currently only one out of seven
posts is occupied by a woman. In contract,
in the area director and management seg-
ment, we grew in terms of the number of
positions held by women. Our director po-
sitions include 70.6% women, which shows
substantial growth compared to 2021, when
the percentage was 60%.

Finally, in management positions, growth
is also observed compared to the previous
year: the score went from 54.8% to 60% of
women. The trends that we see in these
last segments is in line with the educational
and cultural sector of Mexico.

The rating of this Indicator is 78.6%, which
represents a decrease of 1.4 percentage
points compared to the 80% we obtained
in 2020 and 2021. Although new manage-
ment and director posts have been created,
where we had reached the goal of parity,
since 2020, our rating has decreased be-
cause the senior management segment
still represents an area of opportunity in
which we will continue to work.

7/0.6%

women in
director positions

00%

women in
management positions
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31.2%

employee engagement

We obtained an excellent score
of 3.9 points in our Internal
Service Quality Indicator

Engagement

The changes that the Foundation experi-
enced from 2020 to 2022 influenced the
score of this Indicator. We observe a down-
ward trend in the three years of measure-
ment we have achieved so far. Eleven of
the seventeen dimensions that we meas-
ured through a survey answered by Q0% of
the collaborators (470 people) decreased
in favourability level, while three of them
are neutral, and three more increased their
score.

The three dimensions that decreased the
most in rating were Values, Resources, and
Work Tools, and Clear Leadership and Cer-
tainty of Direction. On the other hand, the
three dimensions that increased in favour-
ability were Quality of Life, Commitment,
and Payment and Benefits. We are at 81.2%
of the goal we aspire to, which is 85% fa-
vourability, and we will continue working
to achieve it.

PERFORMANCE

The most solid Indicator that we have de-
veloped to measure performance is the
Internal Service Quality that we began
to measure in 2020. Our purpose is to
identify how transversal and effective the
collaboration between areas is, in such a
way that the service to our communities
of beneficiaries is favoured. In 2022, four
academic units and twelve support areas
participated. As a result, we maintained
the 2021 rating, that is, 86.7% of the goal
we aspired to, that is, 3.9 out of 4.5 points,
which represents the level of excellence
in this Indicator.

The second Indicator we will measure is
Leader Effectiveness. We will continue de-
fining the measurement parameters next
year to begin measuring in 2024.




Internal Service Quality

Based on the score obtained in the Internal
Service Survey, the main opportunity for
improvement in our Support areas is the
time it takes to offer solutions and recom-
mendations to our Academic Units, while
the support areas consider that the main
possibility forimprovement is in the ability
of the Academic Units to request solutions
with realistic deadlines and scope.

We will continue working to relate survey
results with improvement in the quality of
the services we offer, as well as with stra-
tegic planning. Obtaining the same result
as in 2021 shows us that there is still room
for improvement.
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DEVELOPMENT

The Indicator that measures development
is Career Progression, which accounts for
the percentage of management and senior
management positions occupied by our
internal staff.

In 2022 we obtained a 77% rating versus
the goal we set, that is, that 80% of the
positions that are open for applications or
created are filled by internal staff of The
Anglo Foundation. We observed a growth
of 0.7 percentage points compared to 2020
and 2021 when the Foundation defined a
renewed organisational structure at the
executive level. The new structure will con-
tinue to develop, and we will be able to
have a better grasp of its effectiveness in
the medium term, a future executive suc-
cession cycle has been defined.

/7%

of positions opened
or created are occupied by
The Anglo Foundation staff

Career Progression

At the three levels that we measure: man-
agers, directors, and senior management,
we have promoted the generation of inter-
nal executive talent. At the senior manage-
ment level, the score increased in 2022. \We
went from a percentage of 33% of positions
occupied by internal staff in 2021 to 42.9%
with the promotion to Chief Officer of an
employee who already belonged to the
Foundation.

In the directors’ segment, we also observed
growth in 2022, going from 69% of director
positions occupied by internal personnelin
2021 to 70.6%, which meant that 12 of the
17 directors were internally promoted. In
the managers segment, 8 new positions
were appointed that were occupied by
personnel who grew and developed their
talent within the Foundation. In total, 62% of
management positions were occupied by
internal staff, a decrease of five percentage
points compared to 2021 (67%).

7/0.6%

of director positions
are occupied by
internal staff




ACTIONS THAT GENERATE VALUE..

Digital International
Certifications

The Anglo Assessment
estaplisned a Compulter
Centre on the premises of
The Anglo Academy In
Antonio Caso.

“We are one of the best computer
labs for taking English certifications
in this country and the only

one with the ability to provide
examinationscandidates with special
visual or hearing needs".

Diana Ruiz
Compliance and Delivery Manager
The Anglo Assessment

With the construction of this centre, we strengthen loyalty
and increase satisfaction of the schools and students who
benefit from our professionalism, the reliable results of the
certifications we offer and the personalised attention we
give candidates.

The Anglo Foundation is an unparalleled partner for Cam-
bridge English, and our alliance helps us reach more peo-
ple who aim to certify their level of English. Our Computer
Centre expanded our previous capacity to attend candi-
dates with a 40% increase in sales of certifications such as
Cambridge English: Advanced (CAE), Cambridge English:
Proficiency (CPE) and First Certificate in English in print and
digital format. In addition to Cambridge, other certification
from Michigan and Linguaskill are offered and can be taken
online, covering the wide range of certification needs of
our students.



|IOS COLLABORATORS

2.17%

GOAL RESULT QUALIFICATION
RESULTS
INTEGRATED 10S COMMITMENT
Gender Diversity
Ratio of female vs male
employees gender parity

Senior-Management 50/50 14.3%
Directors 50/50 70.6% /8.6%

Managers 50/50 60%

Engagement
Survey Score 85% 69% 81.2%
PERFORMANCE
International Service Quality
International Service Survey score 45 pts 3.9 pts 86.7%
DEVELOPMENT
Career Progression
% internal executive talent

Senior-Managemen 80% 42.9%
Directors 80% /0.6% 77%

Managers 80% 62%
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IOS CULTURAL
EXCHANGE

THE ANGLO ARTS & CULTURE PRIORITISED
ESTABLISHING AND STRENGTHENING
INSTITUTIONAL ALLIANCES THAT
CONTRIBUTE TO ITS MISSION: PROMOTING
CULTURAL TIES BETWEEN MEXICO AND
THE UNITED KINGDOM. THE ANGLO
ARTS & CULTURE ENCOURAGES ACCESS
TO0 THE CULTURE OF BOTH NATIONS.
FURTHERMORE, IT SEEKS TO IMPACT
BOTH THE CAREERS OF THE ARTISTS
WHO BENEFIT FROM THE SCHOLARSHIPS
IT OFFERS, AND THE COMMUNITIES IT
SERVES.
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We set up alliances to carry out profession-
al residences for students from the British
universities of Leeds and Oxford, offering
British students a chance to work in Mexico
and generate cultural management links
between both countries.

The Anglo Arts & Culture held activities for
the TAF community as well as for external
audiences. One of these events was The An-
glo Library's Book Giveaway, which offered
culturalactivities and books in English to the
community of the San Rafael neighbourhood
in exchange for a small contribution, which
was reinvested in the renovation of the Li-
brary catalogue.

The Anglo Arts Centre hosted the Il Inter-
national Meeting of Extraordinary Chairs in
collaboration with the academic unit of the
UNAM Cultural Diffusion Coordination; the
Good Pitch México Workshop, in collabo-
ration with DocsMx; and partnered with the
Festival Internacional Cervantino to stream
some of the best events of the this year's
edition in Mas Alla de Guanajuato.

Thanks to a significant number of allies who
helped enhance the cultural mission of the
Foundation, The Anglo Arts & Culture con-
tinues to offer cultural programming that
generates valuein line with our mission.
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- Earthquake Mass Re-Imagined exhibition,
by British artist Kathy Hinde.

+ The Shakespeare Competition celebrated
its twentieth anniversary with the partici-
pation of students from high schools from
Puebla, Quereétaro, Nuevo Leon, Mexico
City and the State of Mexico. The winner
was granted a scholarship for the summer
programme at the British American Drama
Academy (BADA) in the UK.

- The Anglo-ESU Public Speaking Competi-
tion held its second event with participants
from Veracruz, Puebla, Tamaulipas, Mexico
City and the State of Mexico.
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- Face-to-face workshops of the Internation-

al Dramaturgy Programme in collaboration
with the Royal Court Theatre, Teatro UNAM
and the Ingmar Bergman Chair in Theatre
and Cinema at UNAM, with the participa-
tion of emerging playwrights from Oaxaca,
Nuevo Leon, San Luis Potosi, Guanajuato,
State of Mexico, Querétaro, Sinaloa, and
Mexico City.

- Presentation of the English baritone Law-

rence White in alliance with the Guanajua-
to Cultural Forum.
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IOS BRAND VALUE

THE ANGLO FOUNDATION'S SOCIAL
IMPACT MODEL IS THE RESULT OF OUR
EDUCATIONAL AND CULTURAL WORK,
THE INVESTMENT THAT ENSURES THE
GREATEST SOCIAL RETURN AND HOW
THIS STRENGTHENS THE PRESTIGE OF
OUR BRAND.
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Since 2021 we have surveyed our students,
allied schools, and parents about their
experiences when acquiring educational
services, to have serious and systematic
feedback that allows us to measure the
fulfilment of our mission and the expecta-
tions of the communities we serve.

The Brand Value Indicator measures the
loyalty of our customers based on the
global Net Promoter Score (NPS) stand-
ard; the satisfaction of our clients from the
experiences they have when acquiring our
services, known as Customer Experience
(CX) and the retention of our individual and
institutional clients.

The results we present reflect the 2022-
2023 schoolyear in the four academic units
that participated: The Anglo Assessment,
The Anglo Academy, The Anglo Profes-
sional and The Anglo Churchill School &
College.

In the experiences of our individual clients
(students and parents) and institutional
clients (schools), we have found relevant
opportunities to improve their experience
with us. The Anglo Assessment continues
to be evaluated with the highest ratings
although there are areas forimprovement.

Our Brand Value Indicator measures the
loyalty of our customers and the satisfaction
they experience with our services

The Anglo Academy needs to reactivate
the commitment of its face-to-face stu-
dents and work on the infrastructure and
services to expand the variety of sched-
ules and improve the volume of students
per group. At The Anglo Churchill School
& College, a climate of uncertainty was ex-
perienced during 2022 due to the tuenover
of teachers, mainly international.

The Indicator's rating is 72.1% with respect
to the goal of 100% to which we aspire. In
the NPS, the academic units reflect a drop
in their rating, also caused by the challeng-
es of readapting to face-to-face and virtual
school routines.

Our objective for 2025 will be to improve the
qualifications and improve them through
a comprehensive approach: adjustments
in the operation and customer service
model, improvement in the recruitment
and selection processes, strengthening the
school-family cooperation, and the meth-
odology for resolving conflicts at school,
effective communication, and close mon-
itoring of our institutional clients

/721%

score in the
Brand Value
Indicator




BUSINESS TO BUSINESS
(B2B) EXPERIENCE)

The Anglo Assessment

The Anglo Assessment is our academic
unit focused on English language certifica-
tion services offered to schools throughout
the country and in Central America. The
schools it serves represent 93% of The An-
glo Foundation's active 2022 institutional
clients. We measure, through a survey,
the recommendation (NPS) of these insti-
tutional clients and their experience (CX)
when acquiring our educational services.
We scored 80 points on the NPS score;
which is 9 points above the education-
al sector benchmark which stands at 71
points, therefore, our rating on this KPI is
100%. In 2021 our score was 92. There are
opportunities for improvement which ex-
plain the reduction in the score from one
year to another, for example, continuing to
work closely with all our clients.

The score on the Comprehensive Customer
Experience (CX) Indicator remained stable:
4.54 points, while in 2021 we obtained 4.64.
The benchmark of the educational sector
IS 4.76 points, which represents the goal
we aspire to reach. Our score on this KPI is
95.4%. The schools that acquire our servic-
es recognize our ability to deliver, service
attitude, knowledge, and experience of the
work team. The main area of opportunity
is in strengthening long-term relationships
with customers and communicating our
product portfolio more widely.

The Anglo Assesment obtained 80 points
at the NPS score, that is, 9 points above
the educational sector benchmark, which

stands at 71 points
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Retention of our institutional clients
The Anglo Academy

The Anglo Assessment

The Anglo Professional

Starting in 2022, we begin measuring the
retention of our institutional clients. This
indicator was measured considering the
clients served during 2022 who have a re-
lationship with The Anglo Foundation since
2021. In the case of The Anglo Academy,
where an area focussing on institutional
care is being consolidated, 52% of Institu-
tional clients from the immediate previous
year remained active in 2022. The goal is
to achieve 60% client retention. The busi-
ness sector that represents the largest
number of clients for this academic unit
is manufacturing, followed by technolo-
gy and other services and, in third place,
the consumer and financial sector. We will
continue to consolidate the strategy of at-
tracting and retaining institutional clients,
which has benefitted from the change in
our operating model, which can ofefer of
face-to-face and distance learning classes
in closed groups and open to the public.
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Our purpose is to consolidate

. institual relationships with
o a network of clients from
? different productive sectors
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In The Anglo Professional, 94% of the
schools served in 2021 (32 out of 34) contin-
ued with us in 2022. Growth in the number
of institutional clients will allow us to reach
our expected goal of 95%.

In The Anglo Assessment, 73.8% of the
schools attended in 2021 remained in 2022
and the percentage we aspire to reach is
76%.1n 2019, the volume of schools to which
the academic unit provided some service
was 1,289. In the following two years, faced
with the pandemic, the number of institu-
tional clients decreased significantly. The
year 2022 represented a significant recov-
ery of clients, as the number increased by
26% compared to 2021. The recovery is ex-
pected to continue and be driven by the
dissemination of the portfolio of services
and the prestige of allied brands such as
Cambridge, Michigan and IELTS.

94.3%

score obtained in the
Institutional Client
Retention Indicator

In conclusion, this institutional client re-
tention indicator received a rating of 94.3%.
Our purpose is to consolidate the relation-
ship with a network of institutional clients
from different productive sectors, in such
a way that we strengthen our presence at
the national level and consolidate coordi-
nated strategies to promote compliance
with their corporate social responsibility.
In this way, The Anglo Foundation fulfils its
founding purpose: transforming people's
lives, building bridges, trust, and connect-
ing cultures.

TAF 113



BUSINESS TO CONSUMER
(B2C) EXPERIENCE

The Anglo Academy

In The Anglo Academy, we identified an
area of opportunity in improving the mon-
itoring and contact we have with our stu-
dents, expanding the availability of sched-
ules and groups, and applying adjustments
to our online system. The percentage of
promoters fell from 61% to 50%, from which
we obtained a rating of 22 points in the Net
Promoter Score (NPS), a significant drop
compared to the rating we obtained in 2021
(45 points). Our goalis 71 points in line with
the educational sector benchmark.

The most significant impact on the experi-
ence score of our students when acquiring
educational services from The Anglo Acad-
emy was observed in the items related to
the personalisation of the educational ex-
perience. This represents an area of oppor-
tunity for the operation, mainly regarding
the aspects of infrastructure and services.
The rating in this Customer Experience KPI
went from 4.0 points in 2021to 3.73in 2022
Our goalis to reach 4.76 points in line with
the educational sector benchmark.
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The Anglo Churchill School & College

For the second consecutive year we meas-
ured eleven dimensions related to the ed-
ucational service that our families receive.
The study plan and the international pro-
grammes that are part of the curriculum are
highly valued by families; however, issues
of management of personnel, infrastruc-
ture, and services, as well as communica-
tion offer opportunities for improvement.
After two years of the pandemic, limitations
in some areas of personal development
were exacerbated. This represented a chal-
lenge in terms of inclusion and socialisa-
tion among students, issues that are not
specific to any school but have affected
the entire education sector in the country.

In addition, another consequence of the
pandemic was an increase in teacher turn-
over, mainly of international staff. This is the
reason in 2022 the rating in the Net Promot-
er Score dropped from 55 to 19 points out
of the 71 that correspond to the educational
sector benchmark. In this KPI, the greatest
opportunities for improvement that were
identified in primary and secondary school
and are already being addressed as a pri-
ority.

In the case of the experience of families,
there was an impact in 2022 in the con-
struction of effective communication and
interaction with families as the main areas
of opportunity. The rating was 3.74 points
compared to the 4.76 we aimed at as a
goal established by the educational sector
benchmark.
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94.2%

/8.4%

score obtained in

the Comprehensive
Customer Experience
Indicator

31.8%

of pre-first graduates
at The Anglo Churchill
School & College
remained throughout
the entirety of the
educational stage

of the students who
graduated from the third
year of College completed
the three years of this
educational stage

98.1%

score obtained for the
Individual Customer
Retention Indicator
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In conclusion, the result of the B2C Cus-
tomer Recommendation Indicator that con-
siders the ratings obtained by The Anglo
Academy and The Anglo Churchill School
& College is 29.7% compared to the goal of
71 points to which we aspire. In the Com-
prehensive Individual Customer Experience
our score is 78.4% with respect to the goal
of 4.76 points. The areas of opportunity have
been clearly identified and we are working
hard to reverse the effects of the impact
of the Covid pandemic on the experience
and quality we offer to our community.

This year we began measuring retention in
our individual clients at The Anglo Churchill
School & College, analysing the last five
generations of graduates (2017-2022) of the
final years of the four educational blocks.
We measured how many of the pre-first
graduates attended the four years of pre-
school (kinder 1, kindergarten 2, kindergar-
ten 3 and pre-first), and we found that in
July 2022, at the close of the school year,
81.8% of the students remained throughout
this educational stage, meaning we met
100% the retention goal of 81% that we as-
pired to in preschool.

For the primary block, 74% of the 6th grade
graduates of the 2021-2022 generation
completed the six years of primary ed-
ucation at Churchill. Our goal is to reach
80%. In the secondary block, 93.2% of the
students who graduated from third year
in July 2022 completed all three years at
Churchill. The goal we set was 93%, with
which we have met 100% in the 2021-2022
school year.

Finally, in College, 94.2% of the students
who graduated from the third year in the
2021-2022 schoolyear completed the three
years of the educational stage. Given the
figures from the previous five years, our
goal by 2025 is to ensure that 84% of gradu-
ates remain with us for three years. In total,
the individual Customer Retention Indicator
has a rating of 98.1%. Measurement in the
coming years will include students from
The Anglo Academy and The Anglo Profes-
sional, to obtain comprehensive feedback
from our students.

In future measurements of the Brand Value
Indicator, we will focus on extending the
scope of our surveys in such a way that we
increase the number of responses year on
year, ensuring continuous improvement in
the service to our community.
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IOS BRAND VALUE

GOAL RESULT  QUALIFICATION
2 1 / B2B EXPERIENCE
| 0 Recommendation
Net Promoter Score
RESULTS The Anglo Assessment /1 pts 80 pts 100%
INTEGRATED I0OS
Integrated Customer Experience
Customer Experience Survey
The Anglo Assessment 4,76 pts 454 pts 967%
Institutional Customer Retention
The Anglo Academy 60% 52.2%
The Anglo Professional 95% 94.1% 94.3%
The Anglo Assessment /6% /3.8%
B2C EXPERIENCE
Recommendation
Net Promoter Score
The Anglo Academy /1 pts 22 pts i
The Anglo Churchill School & College /1 pts 19 pts 29.7%
Integrated Customer Experience
Customer Experience Survey
The Anglo Academy 4.76 pts 3./73 pts .
The Anglo Churchill School & College 4.76 pts 3.74 pts 784%
B2C RETENTION
Individual Customer Retention
Preschool 81% 81.8%
Primary 80% /4% 98.1%
Secondary 93% 93.2%
College 84% 94.2%
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ACTIONS THAT GENERATE VALUE..

Graduates from the Postgraduate
Certificate in Education

Ihe Postgraduate
Certificate In Education
(PGCE), provided by The
ANglo Professional Is an
educational programme
that nas nad very positive
mpact on teacner
education In Mexico for
more than ten years

“The PGCE opens doors for any teacher
in any educational context and also helps

them obtain teaching positions in international
schools. In short, we take teachers out of their
comfort zones and help them obtain the critical
thinking necessary to excel in their profession”.

Ligia Zecua
Head of International Programmes and Studies

The PGCE is an integral part of The Anglo Professional and
The Anglo Foundation, offering teacher training programmes,
a teaching degree, and international programmes. This
qualification gives graduates a dual qualification with the
SEP (Secretaria de Educacion Publica) and the University
of Buckingham.

In 2022 we three cohorts of students graduated who can
now contribute to the transformation of the country's edu-
cationalinstitutions. In this way, they support one of the most
important aims of The Anglo Foundation: to train exception-
al teachers, committed to guiding their students towards
personal and professional success. The PGCE is one of the
most impactful programmes of The Anglo Foundation. We
aim to expand it in Mexico and take its quality to other states
in order to help train a greater number of teachers.



Strengthening networks with
our social impact allies

Although our Foundation's advocacy model is
focused on education and culture, the different
communities that have formed around our educa-
tional efforts are driven by a philanthropic spirit. In
2022, our students and their families at The Anglo
Churchill School & College, as well as our team
of collaborators, supported social initiatives that
contributed to extending social impact through
alliances built with other civil society organizations.
The generation of these links is, without a doubt,
part of what makes us stronger as a Foundation
and as a community.

NV The Anglo

AN Churchill School & College,

Jrchill fam-
Jpplies to pre-
ood baskets asan
gift for the security,
ce, and cleaning staff of
ool. The Convivencia sana
1 Comunidad y servicio com-
ittees coordinated the logistics.
This initiative has been continued
for six years at our school and
we will continue to promote it to
strengthen the sense of commu-
nity that unites us.

XX
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FUNDACION FRATERNIDAD
SIN FRONTERAS LA.P.

In 2022, our students from The
Anglo Churchill School & College
visited the residents of Fraterni-
dad sin Fronteras to carry out rec-
reationaland sports activities. Our
school offered the students the
opportunity to sponsor residents,
where each group, from pre-
school to high school, sponsored
two residents of the Foundation.
In December, a fundraiser was
organized among the Churchill
community promoted by two
groups: Community and Ser-
vice, made up of teachers from
our school, and the Convivencia
sana committee, composed of
the families in our community. We
raised $56,000 pesos to buy hol-
iday gifts for the 70 residents of
the Foundation.

Fundacién de
Cdéncer de Mama

FUNDACION DE CANCER
DE MAMA A.C. (FUCAM)

In 2022 a fundraising campaign
was organised by a group of
mothers of the Churchill commu-
nity,to support the Breast Cancer
Foundation (FUCAM). In return,
FUCAM donated 50 diagnostic
screenings for domestic workers
and support staff of the Churchill
families. A mobile laboratory was
installed at The Churchill School
and specialised staff carried out
the screenings. Since then, the
support from our communi-
ty has continued: in addition to
this fundraising was possibility
for FUCAM to participate in the
Churchill Art Fair and make its
mission known to more students
and families.

FUNDACION ANTES
DE PARTIRA.C.

Staff of The Anglo Foundation
participated in the fundraising
campaign in favour of the Fun-
dacion Antes de Partir A.C. The
amount raised was doubled by
The Anglo Foundation to support
the cause of Antes de Partir: im-
proving the living conditions of
girls, boys and adolescents who
are in a situation of extreme vul-
nerability and terminal cancer.




[ hank you

We want to thank our public and private, national, and international
partners. Thanks to our students, graduates, and their families for their
trust. We appreciate the dedication of our collaborators that support our
community day after day, as well as the commitment of the artists who
carry the name of our Foundation beyond our country.

To each and every one, thank you for your collaboration and trust through-
out these first 80 years of The Anglo Foundation. Your contributions are
instrumental in building the results that we share today.

MOVING FORWARD

This year, we took an important leap by including two of our core com-
munities in our measurements: students and teachers. We will continue
to implement our Social Impact Model to cover all segments of our
Foundation, as well as our four academic units.

We strengthen our educational and cultural services through the mod-
ernisation of our digital architecture. In this way we improve our capacity
to respond to the needs of our communities and move closer to con-
cluding the implementation of our Indicators.

One of our priorities is the expansion of the portfolio of our Key Pro-
grammes and Scholarships. We aim to form a solid network of current
and former scholarship beneficiaries. Measuring and reporting our Social
Impact will continue guiding us that ensure the greatest social return
on our investment and the transformation of the communities we serve.

-Or elgnt decades,
The Anglo
Foundation nas
offered quality anc
oxcellence to Its
communities

Our collaborators, teachers and students are the main
protagonists of this story. Their work is the key elementthat
shapes our identity and consolidates our future strategy.

Our commitment focuses on building a better society and
bringing culture and education to an increasingly broad
and diverse community. We have a strong commitment to
transparency, which guides us towards educating people
who will contribute to the growth that our country requires.



A

APPENDICES

IOS FINANCIAL PERFORMANCE

General Concept Weigh-in KPI Investment Base Qualification Goal Result Integrated
Indicator MP 10S
Social Responsability 15% Investment VS Income $764 $43176 1.77% 2.34% 75.66%
Educational Incentives 5% Investment VS Income $34.52 $43176 7.99% 7.69% 96.04%
Instruments
Academic Training 12% Investment VS Payroll $1.99 $257.64 0.77% 164% 47.09%
41.6%
Employee Benefits 8% Investment VS Payroll $5.33 $257.64 2.07% 3.04% 68.09%
Key Programmes  Key Programmes .
. . 35%  Investment VS Operational costs $3.96 $221.26 179% 4.82% 3715%
and Scholarships  and Scholarships
Art, Cult d . .
Lirbrart/ urean Arte, Culture and Library 25%  Investment VS Operational costs $0.18 $221.26 0.08% 1.48% 5.55%
100%
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APPENDICES
General Gl Weigh-in Concept KPI KPI Educational Weigh-in Qualification Goal Compliance  KPIResult GlResult Integrated
Indicator Weigh-in Stage I10S
Preschocl to 25% 971% 98% 99.1%
% Primary
Student of students .
L L Primary to
Progression in advancing in 50% 30% 875% 90% 97.2% 94.7%
. . Secondary
Education Stage educational
stage
Degree 70% secondary to 45% 58% 64% 90.6% 91.9%
Completion College
. %
Achievement of
. of students
English Language 50% MCER B2 100% 53.4% 60% 89% 89%
Goal that complete
MCER B2 level 92.1%
%
: of students
IB Diploma . 70% College 1007% 69.2% 75% 92.3% 92.3%
who obtain the
IB Diploma
International 30% 92.6%
Programmes %
International Of students
Cambridge with IGCSE 30% College 100% 66.4% 71% 93.5% 93.5%
Programme scores of A", A,
ByC
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General IG Concept KPI KPI BU BU Programme Weigh-in Qualification Goal Compliance KPI IG Integrated
Indicator Weigh-in Weigh-in Weigh-in (per BU) Result Result 10S
The Angl
©Ango 40% 386% 65% 59.3%
Academy
The Anglo
Ideal % Churchill School 35% 88% 92% 95.7%
Teacher ideal profile 40% & College 817%
Profile compliance
LEAI 33% 904%  92% 98.3%
The Angl
©ANglo 25% Training 33% 913% 93% 98.2%
Professional
IP&S 33% 901% 92% 98%
The Anglo 70% 639%  70% 91.3%
o o % Academy
Suitability of Continuity 20% 93.4%
the faculty 60% permanence The Anglo 30% 63.9% 65% 08.3% 90.3%
membership Professional
The Anglo 45% 108%  10% 100%
Professional
- % 93.3%
orr(i)gierfsor international 20% The Anglo 96.4%
teachers Churchill School 55% 46.7% 50% 93.4%
& College
Teaching fl;)sfsroom The Anglo
and technical 20% . 9 100% 68.7% 70% 98.1% 98.1%
. hours per Professional
skills
cycle
Initial 16.7% 234 235 99.6%
Initial + 16.7% 234 235 99.7%
Habilidades % 7
Teachi The A Competent 16.7% 242 245 98.8%
e;izti'\?sness 40% técnico-ped- QAP Score 100% Profeessigiz 100% 978%  97.8%
agogicas Competent + 16.7% 242 245 98.9%
Proficient 16.7% 2.61 26 100%
Master 16.7% 234 2.6 90%
100%
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|IOS KEY PROGRAMMES AND SCHOLARSHIPS

General Gl  Concept KPI KPI Modality Qualification Goal Compliance KPI IG Integrated
Indicator Weigh-in Wiegh-in (per Modality) Result Result 10S
Language students 91% 100% 91%
Formal education R o o
Outreach <tudents 93.5% 100% 93.5%
Coverage (Direct - 57% Teachers 5559 100% 5559 81.3%
Beneficiaries
Artists in training 100% 100% 100%
Professional artists 100% 100% 100%
Scope 38% 81.3%
Language students 91% 100% 91%
Formal education R o o
Outreach ctudents 93.5% 1007% 93.5%
Outreach (Indwec? . 43% Teachers 55 59 100% 55 59 81.3%
Beneficiaries
Artists in training 100% 100% 100%
Professional artists 100% 100% 100%
Language students 100% 100% 100%
. Formal education 100% 100% 100%
Degree % students 89.6%
@ leti terminal 57% 100%
TR ermind Teachers 100%  100% 100%
Rate efficiency
Artists in training 100% 100% 1007%
Professional artists 100% 100% 100%
Relevance 55% 96.4%
Language students 84% 1007% 84%
Formal education 84% 100% 84
Experience students
isfacti 43% 1.6%
Satisfaction ~ orisaction 3 Teachers 90% 100% 90% 916
Artists in training 100% 100% 100%
Professional artists 100% 100% 1007%
Artwork . .
. Performance , 60% Professional artists 70% 100% 70% 70%
Medium and production
Long-term 7% 82%
productivity . . _ .
Trajectory Media outreach 40% Professional artists 100% 100% 100% 100%
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|IOS COLLABORATORS

General IG Concept KPI Adjusted KPI Level Level Qualification Goal Compliance  Resultado IG Integrated
Indicator Weigh-in Weigh-in Weigh-in (per Level) KPI Result 10S
Senior-
30% 14.3% 50% 28.6%
Management
Ratio of fe-
Gender male 25% Directors 40% 706%  50% 100% 78.6%
Diversity VS male
Commitment 35% employees 80.5%
Management 30% 60% 50% 100%
Engagement Survey score 75% All NA 69% 85% NA 81.2%
International Service Internal 2.17
Performance 40% . Service Survey 100% All NA 39 45 NA 86.7% 86.7% 82.1%
Quality
Score
Senior-
20% 42.9% 80% 53.63%
Management
%
Career internal
Development 25% _ , 1007% 77% 77%
Progression executive ,
Directors 40% 70.6% 80% 88.25%
talent
Management 40% 62% 80% 775%
100%
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|IOS BRAND VALUE

General Gl  Concept KPI KPI BU Weigh- Qualification Goal Compliance KPI IG Integrated
Indicator Weigh-in Weigh-in in (perBU) Result Result 10S
CX Recommendation  NPS 45% The Anglo 100% g0 71 100%  100%
Assessment
EXInt ted The Angl
niegratec CX Survey 25% ©ANgo 100% 454 476 054%  954%
Customer Experience Assessment
B2B The A
| 30% e Anglo 30% 522%  60% 87% 971%
Experience % Academy
Customer institutional 30% The Anglo 10% 941%  95% 991%  943%
Retention customer Professional
retention
The Anglo 60% 738%  76% 971%
Assessment
o ;2‘: (fenrg[o 70% 22 71 31% 721,
Recommendation NPS 45% The A :/ Churchill 29.7% e
e Anglo Churchi
% 1 71 26.8%
School & College 30 o 68
o toaratod Cliont Z:jﬁe”nflo 70% 373 476 78.4%
B2C 70% Expgrigr\rSee o sxsuvey 0% The A Ly Churchill r84% 61.4%
Experience ° © Angto hdren 30% 374 476 78.6% e
School & College
Preschool 25% 818%  81% 100%
o The Anglo
% Churchill ~ Primary 25% 74%  80% 92.5%
Client Retention TCS&C customer 25% 98.2%
: School&  secondary 25% 932% 93% 100%
retention
College
College 25% 94.2%  84% 100%
100%
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