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WE ARE A SELF-SUSTAINING,
NON-PROFIT ASSOCIATION, FUNDED
ALMOST 80 YEARS AGO. THROUGH
OUR EDUCATIONAL INSTITUTIONS AND
CULTURAL PROGRAMMES, WE OFFER
OPPORTUNITIES FOR IMPROVEMENT
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BEING CLOSE BY MEANS:

/building
3 better
future

Preparing our students to be
agents of change, broadening
their horizons and helping them
develop professionally and
personally.
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In 2021 we faced a second period of
challenges due to the economic impact of the
Covid-19 pandemic which we had to adapt to.
This is included in our review: Social Impact
Report 2021.
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We have continued our efforts to build a new legacy for The Anglo
Mexican Foundation, based on the objective that we defined together;
since 2019 we have adapted our organizational structure, diversified
our educational programmes and advanced in the implementation
and reporting of the Foundation's social impact indicators. This has
ensured that we continue being an agile organization that adapts
to the needs of our community and that we always prioritise quality
together with the impact from the teaching we offer.

e are working towards a robust digital architecture that has modernised
how our administrative processes function in order to keep adapting in
the face of an increasingly evolving world. These efforts have produced
our digital distance learning platform, which was consolidated in 2021.
This platform has an international reach and has provided a variety of
new digital educational programmes. In the same way, we have trans-
formed our offer in the cultural sector, an essential part of our mission,
strengthening strategic partnerships, focusing on social impact artistic
programs and prioritising programming on-Lline activities.

In 2021, our institution reestablished a healthy financial situation and we
reopened our doors in San Rafael to welcome our students to face-to-
face classes, whilst still offering online and hybrid options for learning.

I would like to highlight some points of particular relevance from
the past year:

We invested over 22 MDP to benefit our teachers, employees, artists,
students and families through Key Programmes and Scholarships
(Programasy Becas Clave) and Social Impact initiatives (Instumentos
de impacto social). This input contributed to the community through
the training and professionalisation of our beneficiaries and strength-
ened our commitment to our communities.

We have established a partnership with the Fundacion BBVA Me-
xico, with whom we share the values of transparency, integrity and
top-quality education. This has added our English language teaching
capabilities to the work that the Fundacion BBVA has done through
the Beca BBVA para Chavos que Inspiran. These scholarships support
the most deserving and talented young people in the country. This
year we celebrated the first recipients of The Anglo Mexican Foun-
dation- Fundacion BBVA Scholarships, who completed their studies
at The Anglo, strengthening their long-term development.
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LETTER FROM OUR CHIEF CULTURE
& SUCIAL IMPACT OFFICER

Considering the constant challenge that our teachers and employees
were facing, we increased our closeness and commitment to them by
creating an accompanying environment to make it easier for them to
adapt to the new ways of working and by offering options to encourage
continuous training. Strengthening our relationships resulted in lower
turnover levels and better performance during this time of personaland

The design of the Social Impact Model
of The Anglo Mexican Foundation, and

professional challenges for everyone.

Going forward, we will continue to implement our Social Impact Indicators

and strategically invest the surplus equity of the organization in our key the tWO ﬂrSt years 0]( |J[S Imp|em8ntatI0ﬂ
process, have brought many valuable
lessons for the entire organization.

programmes and scholarships, looking to positively impact employees,
students, teachers and artists.

UUF GOUHJ[FV, |Ik8 J[he rest of J[he D|aﬂ8t, IS gOIﬂg J[hl’()l,lgh Designing and implementing a system to measure our impact on our
community of students, teachers, employees, and artists is the result of

many moments 0]( SOClaL economlc and enwronmenta' the work of every member of the organization, from the academic and
Chaﬂge |’[ |S 9 per”ege ’[0 be able J[O dedloate our tlme c%,llturaldep.artments to the Ifir?a.nce.InformationTechnology,.Cc?mmer-

' . ] cial, Marketing, and Legal divisions, to name a few. Our social impact,
aﬂd BﬁOFJ[S J[O the SOC|a| SBCtOI’, haVIﬂg the ODDOFtUﬂIty tO and the ways in which we measure outreach and define common ob-
COﬂtFIbUJ[B J[O MBX'CO aﬂd COﬂSO|IdaJ[B the VISIOﬂ thaJ[ our jectives, is necessarily interwoven with each person who collaborates

founders had, almost eight decades ago.

in the organization.

Measuring our impact has led us to reflect deeply on the work we do. We

This year, | had the opportunity to personally offer my professional sup- have critically analyzed our model and identified growth opportunities.

port pro-bono to other non-profit organisations at a national level. We We want to gurantee that our students and scholars have the best pos-

remain convinced of the importance of sharing experience and good sible experience and make sure that their participation in our programs

practices with allied organizations. is transformational for their personal and professional development.

This annual review of Social Impact that we share with you, reflects the Our special gratitude to the executive team of The Anglo Mexican Foun-

hard work and commitment of every one of the members of The Anglo dation and their invaluable collaborators for their leadership and trust

Mexican Foundation, who together with our partners make up our edu- in undertaking this journey. My appreciation to the wonderful Culture

cational and cultural community, and Social Impact team for their dedication and hard work. The results
that we share with you this year reveal the passion and commitment of
Thank you for joining us on this journey. every one of the employees of our Foundation who, through their every-
day effort, turn our mission into a reality: to transform the lives of the

members of our community through the power of education and culture.

ANTHONY MCCARTHY SANDLAND

CHIEF EXECUTIVE OFFICER

AND DELEGATE BOARD MEMBER CH|E|{§U|_T_URE

& SOCIAL IMPACT OFFICER
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Social Impact Instruments, Key
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AND SCHOLARSHIPS

which foster excellence in their
beneficiaries: artists, teachers,
students, and collaborators.

Scope:
233 heneficiaries

SOCIAL IMPACT INSTRUMENTS

1.02 wp

CULTURAL

EXCHANGE

as well as sponsorship and
support for Mexican visual
and performing artists.

Scope:
1,425 heneficiaries

6/.21

BENEFICIARIES
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KEY PROGRAMMES
AND SCHOLARSHIPS
Supporting the personal

and professional
evelopment
of beneficiaries.

36,405

8.20 291
49.24 33,979
3.25 1,129
6.52 406
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The Social Impact Model of our Foundation encompasses the comprehensive
performance of our activities, programmes, and support, and interconnects
excellence, intentional investment in social impact, and the value that these add to
the construction of our brand.

It integrates the performance of all areas and seeks to have a positive impact on
the living conditions of our collaborators, students, their families, and partner
institutions, in the educational and cultural fields.

This consists of seven social impact indicators (I0S) built over several phases,
which are interrelated and complement each other to generate a sustainable,

dynamic circle that benefits our stakeholders.

This model allows us to be accountable for our performance, bring perspective
to our impact on the community, and access evaluation tools that guide strategic
decision-making. In this report we present four 10S and describe the remaining
three, which are currently in the process of being implemented.

DNA

The mission of the organisation embodies
our social commitment, models our strategy,
and defines the organizational culture of our
Foundation, geared towards excellence.

1. FINANCIAL PERFORMANCE
This provides funding to invest strategically with
a social return criterion.

It also includes Social Impact Instruments for
students and families, as well as educational
incentives for a long-term relationship with our
students, families, and partners.

2. TEACHERS

The Instruments dedicated to Teachers ensure
excellence in teaching and fulfil our social value
proposition.

3. COLLABORATORS

They bring our culture of excellence to life. They
are the starting point for building organisational
work around our founding principles.

4. STUDENTS

They define the transformative educational
experience, aimed at developing students'
capabilities to the maximum.

5. KEY PROGRAMMES AND SCHOLARSHIPS
The Foundation's flagship programmes, reflect
the wider educational and artistic scope

and impact of our work . In addition, these
programmes allow us to support, through
scholarships, beneficiaries chosen through a
rigorous selection process, and accompanied
throughout their journey.

6. CULTURAL EXCHANGE

This promotes cultural activities that link Mexico
and the United Kingdom to foster social and
artistic development in relevant disciplines and
communities.

7. BRAND VALUE

It is the result of close to eighty years of
uninterrupted commitment to education and
cultural exchange.

The design of The Anglo Mexican Foundation Social impact model has been developed with the consultancy of Skaleno Advisory.
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FINANCIAL PERFORMANCE

DEGENT WORK AND
ECONOMIC GROWTH

o

INDUSTRY, INNOVATION

ANDINFRASTRUCTURE

17

PARTNERSHIPS
FOR THE GOALS

We seek to make the educational and cultural services we offer more accessible to
the community with the aim of reaching a greater number of beneficiaries with pro-
‘grammes that promote their educational and cultural transformation.

With this in mind, in 2021 we incorporated digital innovations into our operational pro-
cesses, simplifying them. In this way, we reactivated the services of International Exams

and Courses Abroad, the Foundation's international certification and assessment centre
~ that had been affected by the sanitary restrictions. \We also increased the development

of The Anglo Institute of Education, our higher education school focused on teacher
training in any subject and at any level.

¥
At the same time, our commitment to a comprehensive technological transformation

+ allows for greater communication and cohesion between areas to improve the expe-

rience that students, teachers and beneficiaries have of our services.
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. Below, we detail the investment made by our Foundation in its different academic and

. cultural areas.
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1. Key Programmes and Scholarships

The Anglo Mexican Foundation is an institution
committed to being a leading in the investment
of educational and artistic development of excel-
lence standards in Mexico. Our Key Social Impact
Programmes and Scholarships are financial support
which reflect the educational and cultural essence
of our Foundation, directed to exceptionally tal-
ented beneficiaries who are part of our community
of students, teachers and artists.

As in 2020, the objective was to expand investment
in this area, as well as to give visibility and a close
accompaniment to each of the beneficiaries. The
second year of the COVID-19 pandemic and its
impact on global economy allowed for an invest-
ment of 3.83 million pesos (representing 1.95% of
the Foundation's operating cost) of the 7.85 million
pesos set originally as an investment goal (3.09%
in relation to the operating cost). The final result
represents 48.77% of the originally projected invest-
ment. As economic recovery is further achieved,
this investment will continue progressively growing
towards 2025.

48.11% of the originally projected investment. As economic
recovery is further achieved, this investment will continue
progressively growing towards 2025.

2. Arts, Culture and Library

The investment we make in this area through Anglo
Arts and The Anglo Library is aimed at promoting
culturaland artistic development in targeted com-
munities, as well as stimulating the development of
transversal programming within our academic units,
encouraging our teachers, students, and collabo-
rators to access the cultural exchange programme
of the Foundation.

In 2021 we set a goal of investing 2.73 million pesos
in this area; 1.39% of the annual operating cost of
The Anglo Mexican Foundation. The COVID-19 pan-
demic meant putting on-site cultural activities on hold
and prioritising the digital transformation strategy.
This had an impact on the resources available for
investment in Culture, resulting in a reduction of
62.64% of the projected 2.73 MP. As in the previous
case, itis a lower amount than intended, consistent
with the current economic context.

It is important to increase investment in this area,
to strengthen the transversal projects within the
Foundation and to deepen the impact and visibility
of the cultural activities that distinguish us.

19
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The investment we make in this
area through Anglo Arts and
The Anglo Library is aimed at
promoting cultural and artistic
development in targeted
communities, as well as
stimulating the development of
transversal programming within
our academic units.
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In 2021 we report an investment of 8.20 million in
formal education, which is near our target for this
Indicator. The final result is 85.58% of the 9.58 MP

that were intended to be invested.

3. Social Responsibility

Through the instruments of Social Responsibility,
we provide our students and their families with
educational continuity opportunities. We maintain
a criterion of sustainable solidarity that complies
with the standards established by Secretaria de
Educacion Publica (SEP) and Universidad Auténo-
ma de México (UNAM), the educational authorities
that endorse our programmes.

This year, we planned to invest 9.58 million pesos
in scholarships and bursaries, mainly focused on
students and families in our formal education
programmes at The Churchill School & College,
The Anglo and The Anglo Institute of Education.
In 2021 we report an investment of 8.20 million
(2.07% of the Foundation's income) in formal edu-
cation, which is near our target for this Indicator.
The final result is 85.58% of the 9.58 MP that
were intended to be invested. This amount of
investment represents the Foundation's constant
and sustained commitment to its community.
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4. Academic Training

The long-term objective of the Academic Training
Instrument is to make a relevant contribution to
the development of our employees. This objective
was expressed as a 2021 investment target of 3.28
million pesos (1.36% of the payroll cost). In line with
the Foundation's commitment to fostering a strong
team of employees, in constant development and
with an effective leadership dynamic, The Anglo
Mexican Foundation increased its investment in
this instrument by 1.1 million pesos.

By the end of 2021, the Foundation had spent 3.25
million pesos (1.35% in relation to payroll costs). This
amount meets 99.2% of the indicator for this Instru-
ment, which reflects the consistent support for the
training of our employees. Investment in Educational
Support increased from 15,000 pesos in 2020 to
266,000 pesos in 2021, almost 18 times more. For its
part, investment in Career Plans remained constant,
while investment in Training exceeded one million
pesos, which represents an increase of more than
50% in relation to 2020.

By the end of 2021, the Foundation had spent 3.25
million pesos. This amount meets 99.2% of the
indicator for this Instrument, which reflects the
consistent support for the training of our employees.
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h. Benefits

The investment in this area is intended to reinforce
the commitment and engagement of employees
with our Foundation. The objective is to maintain a
target comparable to previous years; of 7.2 million
pesos in 2020 (3.02% of the total payroll cost) and
7.3 million pesos in 2021 (3.03% of the payroll cost).

By the end of 2021, the total investment was 6.52
million (2.71% of payroll), thus meeting the target of
89.32% set for this Indicator. Investment in benefits
was diversified to include language scholarships,
scholarships at The Churchill School & College for
children of our employees, and the Orienta PAE
comprehensive support programme for all TAMF
employees, which is discussed in detail in the 10S
Collaborators section of this report.

6. Educational Incentives

Through these incentives, we broaden our reach
by giving access to a greater number of students
and provide financial support to foster long-term
relationships with students and institutions that
already belong to, or wish to join, our educatio-
nal institutions.

In 2021, the Foundation aimed to grant a total of
31.36 million pesos (7.92% of its income). By the
end of the year, the investment totalled 49.3 mil-
lion pesos.

In the long term, this relationship between ourincome
and incentives provided would not be sustainable.
We are working on strategies towards 2025 to help
balance this ratio, prioritising a scholarship scheme
that encourages the continuity of students and there-
fore requires investing a smaller percentage of the
Foundation's budget in short-term incentives, thus
resulting in a more strategic investment of ourincome
and consequently, in a deeper social impact.

The integrated result of the
Financial 10S is 60.43%. The
positive results in Social
Responsibility, Benefits, and
Academic Training, reflect the
Foundation's commitment with
its employees and beneficiaries
despite the complex global
BCconomic panorama.

In summary, by integrating this area’s Indicators with the weightings defined in our Social

Impact Model, the integrated result of the Financial IOS is 60.43%. This represents a
similar score to that of 2020 (60.3%), which reflects the economic impact of the pan-
demic, which continued in 2021. The positive results in Social Responsibility, Benefits,
and Academic Training, reflect the Foundation's commitment to its employees and
beneficiaries despite the complex global economic situation.

The horizon that the Foundation seeks to achieve by 2025 is to increase investment
in Key Programmes and Scholarships, as well as in Arts, Culture and Library, as these
are the programmes that set us apart and are at the heart of our mission and vision.
Another long-term goal is to balance investment in Education Incentive, establishing
a healthier relationship with the rest of the Foundation's Social Impact Instruments.

SOCIAL IMPACT
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The year 2021 represented a turning point for the
Foundation’s digital transformation. We shifted towards
. a comprehensive technological evolution, with the
NIRRT purpose of updating our capacity to fit the needs of

‘* students and collaborators.

JA0
iI
=effs A commitment to technology-focused projects helped maintain a

cohesive and agile work rhythm, which translated into greater talent
f retention and continuity despite the sanitary restrictions of the COVID-19
contingency.

The consolidation of online learning was achieved through the expansion
of existing technology and the promotion of several digital innovations that
contributed to the delivery of high-quality educational experiences. One
of the key actions was the automation of administrative processes that
bolstered retention and improved service for an average of 5,000 enrolled
students per month.

A crucial component was the launch of Magnify, The Anglo's digital
e-commerce platform, which enables users to purchase courses in
face-to-face, hybrid and distance-learning modes. Magnify also offers
programmes aimed at training foreign language teachers and supporting
those seeking English language certification.

This necessary technological evolution initiated in 2021 is a key enabler
to further the Foundation's vision through hybrid educational products

13 - . ‘ . ' . q
Thanks tU the technologlcal o and services. The Anglo's English-language courses are now accessible

in wider areas in Mexico, and the Foundation's educational offer has

traﬂ ab|8 tO expanded to other countries through offering services to transnational
companies.
Cd I |y pOSS| b | e_” Transversal collaboration is substantial in addressing these challenges.

We consistently streamline internal processes, building a more flexible
organisation focused on the most critical areas, facilitating communication

Maria del Caffﬁén Gonzalez, and coordination to achieve better results.
The Anglo Director

This year we began a transformation journey that will continue to impact
the entire Foundation and consequently, our employees and the services
we offer.
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10S FINANCIAL
PERFORMANCE
RESULTS

INVESTMENT EVALUATION
SOCIAL RESPONSIBILITY 8.20mp 85.58%
Goal: 2.42% income 2.07%
Real Foundation income (9.58 mp)
ACADEMIC TRAINING 3.25mp 99.21%
Goal: 1.36% payroll 1.35%
Payroll-cost of the Foundation (3.28 mp)
KEY PROGRAMMES AND SCHOLARSHIPS 3.83 mp 48.11%
Goal: 3.99% operating cost 1.95%

Operating cost of the Foundation (7.85 mp)

INVESTMENT EVALUATION
EDUCATIONAL INCENTIVE 49.31 mp 42.10%
Goal: 7.92% income 12.45%
TAMF' (31.36 mp)
BENEFITS 6.52 mp 89.32%
Goal: 3.03% payroll 2.1%
TAMFZ (7.30 mp)
ARTS, CULTURE AND LIBRARY 1.02 mp 31.36%
Goal: 1.39% operating cost 0.52%

TAMF (2.73 mp)
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108
KEY PROGRAMMES
AND SCHOLARSHIPS

Key

[0

oT4
Nmes

and Scholarships

Our Key Programmes and Scholarships are our
flagship programmes, designed with the best
of The Anglo Mexican Foundation’s expertise.

QUALITY 1 REDUGED 1 PARTNERSHIPS
EDUCATION INEQUALITIES FOR THE GOALS

M > )

They are designed and managed with methodological rigour to allow us to monitor the
impact on our beneficiaries and track their experiences, both during their studies and
after they graduate. Our objective is to have a high impact on their lives, while verify-
ing that the process of academic, artistic, or professional transformation is effectively
experienced by our beneficiaries.

The portfolio of programmes and scholarships is organised into six categories accord-
ing to the category of recipient they are aimed at: collaborators, teachers, students,
and artists. Throughout 2021 we operated 11 programmes and we have recorded data
from 2020, after the launch of our Social Impact Model, that allows us to present the
results of this Indicator.
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1. SCOPE

This Instrument describes the extent to which
our programmes directly benefit beneficiaries. It
consists of two Key Performance Indicators (KPIs):
Coverage, which measures the reach of direct bene-
ficiaries, and Outreach, which focuses on the impact
our programmes have on indirect beneficiaries.

COVERAGE

It refers to formal education students, language
students, teachers, and artists who receive sup-
port make up the pool of our direct beneficiaries.
The results of 2021 show a compliance of g0.4%
with respect to the total number of beneficiaries
targetted for the year.

The area in which there is more opportunity to di-
rectly benefit from our scholarships is that of pro-
grammes designed for teachers. In 2021, scholar-
ships were offered for the Teacher Training Course
(TTC) and Teacher Development Course (TDC) pro-
grammes with favourable results. However, we are
dedicated to reaching more teachers by adapting
these and other programmes to distance and hybrid
learning schemes. The objective is that teachers
can find in The Anglo Institute of Education, our
higher education unit, their best option to continue
their training.

As part of the Key Programmes and Scholarships
for teachers, in 2021 we trained the first cohort of
Impulso a la Comunidad de Aprendizaje programme,
designed with the aim of raising the English level of
the teachers belonging to a specific organization
and, as a next step, preparing them as trainers of
other trainers. The programme lasted two years
with Mano Amiga as our partnering institution,
resulting in the improvement of the English lan-
guage level of their twelve top teachers, with four of
them achieving international language certifications.

88.5%

overall result
for the Outreach
indicator

The experience and learning we obtained from this
first pilot programme will enable us to improve its
design and maximize the multiplier effect achieved
in dozens of students whose education is positively
impacted by learning from more qualified teachers.

OUTREACH

The beneficiaries of our Key Programmes and
Scholarships also influence their community of
teachers, students, collaborators, or artists, and
in the case of children, even their families. Their
talent takes not only the beneficiary to the next
level of development, but also reaches the people
that surround them personally or professionally. The
support we offer benefits the families, colleagues
and audiences of the artists who receive our
scholarships, so we aim at measuring this impact.

The overall result for this Indicator is 88.5%. The
lowest percentage of achievement was on Tea-
cher Scholarships, whose indirect beneficiaries did
not reach the estimated numbers, as mentioned
above, in part due to the innovation challenges of
the scholarship programmes we piloted. We offered
Key Programmes and Scholarships that combined
varying levels of knowledge and operation by the
Foundation's staff, while also seeking to achieve
bigger outreach by partnering with other educa-
tional institutions. The results were revealing and
will allow us to improve our programme design to
achieve the impact we seek.

s e o i
W
[

-
-

We offered Key Programmes and
Scholarships that combined varying levels of
knowledge and operation by the Foundation’s
staff, while also seeking to achieve
bigger outreach by partnering with other
educational institutions.




2. RELEVANCE

Our aim is for our Key Scholarship recipients to
successfully complete the entire programme,
thus helping them achieve their goals. We seek
to meet their expectations and do our utmost
effort to ensure a satisfying experience in every
way. The two KPI to measure the Relevance of
our Programmes are: Terminal Progress and Satis-
faction with the Experience.

DEGREE COMPLETION RATE

Refers to the number of beneficiaries who success-
fully complete Key Programmes and Scholarships.
The final score is 87.5%, demonstrating high termi-
nal efficiency. The personalised follow-up given
to the beneficiaries throughout the scholarship or
programme is fundamentalin this indicator, thanks
to which we identify obstacles that may negatively
impact their final achievement. In this sense, collab-
oration with national and foreign partner institutions
for the operation of the programmes and the ac-
companiment of the scholarship holders is also of
vitalimportance. Co-responsibility in the operation
allows us to ensure that we meet the expectations
of our scholarship holders by taking them to the
goal they set for themselves.

81.5%

degree completion
final score

The personalized follow-up that
we give our beneficiaries during
their programme is essential to
measure this indicator.

Key Programmes and Scholarships are the backbone of
our social impact work. Not only do they directly benefit
the community, but their operation involves all areas of the
Foundation and fosters a culture of connectedness.

EXPERIENCE SATISFACTION

This indicator refers to the beneficiaries satisfaction
with their overall experience while participating
in each Key Programme or Scholarship. We ob-
tain the score from the Satisfaction Survey that
we applied this year for the first time. The level of
compliance for this Indicator is determined by a
maximum score of five points in the two sections
of the survey: Programme Quality and Experience.
The overall rating is 4.6 in the Programme Quality
section, about the topics covered in the different
scholarship programmes, the methodology used
and the level of knowledge of the teachers or tu-
tors, and finally, the effect that group climate had
on learning.

“Shakespeare Sinfonia was a
fantastic project. Not only was it a
oreat means of cross-cultural and
international collaboration during
a challenging time, but it enabled
students to have easy access

to advice from top international
professionals every week.”

Daniel Pini
Beneficiary Escuela de Bellas Artes,
Universidad Panamericana

The experience was measured in terms of what
the fellows have been able to produce from the
knowledge acquired, and the relationships and
the professional opportunities interwoven in their
participation in the programme or fellowship.

The best evaluated programmes were those for
students in formal education and arts education,
with a score of 4.8 and 5.0, respectively. The positive
evaluation of the learning climate that teachers
generate in their classes or workshops, as well as
the ability to perform with greater professionalism
based on what they have learned, stands out. On the
other hand, our main area of opportunity lies with
teachers and students studying English. Among the
language learners, the experience of establishing
a relevant network of contacts between peers and
teachers did not materialise as the classes were
taught online. In addition, teachers' inability to inter-
mingle with other colleagues during a prolonged
quarantine did not foster the feedback that is crucial
for an optimal classroom experience.

Key Programmes and Scholarships are the back-
bone of our social impact work. Not only do they
directly benefit the community, but their operation
involves all areas of the Foundation and creates
the culture of connectedness in which we aspire
to work. In designing them, we seek to continually
improve our artistic and educational programmes.
By ensuring their continuity into the future, we will
guarantee that the spirit of social impact is rooted
in all areas of the Foundation.



34 35

THE ANGLO SOCIAL IMPACT
MEXICAN REPORT 2021
FOUNDATION

Our school distinguishes itself by fostering an inclusive community
4 and accrediting its academic strength and prestige with international
‘ he C h U rC h | ‘ ‘ .
Afundamental aspect of the sense of inclusion is represented by The
Churchill Scholarship Programme, created in 2015 to support out-

]
standing Mexican students from low-income backgrounds to spend
C D a rS ‘ p their entire scholarly journey with us, from primary school to college.
The school's dedicated inclusion team develops relationships with
rO ra m m e partner institutions that help us identify outstanding talent among
underprivileged students, carrying out a careful selection and gui-
dance processes to ensure their successful integration into their
new school environment, and accompanying the student and their
family throughout their journey. The work that is articulated within

our Foundation to grant this scholarship has a positive impact not
only among the collaborators involved in making it possible, but also

The ChurCI’”” SChOOl and on the community surrounding the grantees as it lives day-to-day
- among an inclusive context.
College educates girls, boys, )
and young people WhO through Fc"amilies builld close bonds with eaclh other that con.tribute to the
diverse environment that characterises The Churchill School and

the |r aCadBmIC Dreparatl Oﬂ, College. Teachers sharpen their sensitivity and learn to care equally
S0C | 0-e motl 0 ﬂa| deVB | 0 p m eﬂt, for the academic and emotional intelligence of their students.

SOC|a| awareness and The scholarship has a powerful impact on the lives of recipients
)
- g . / and their families, giving them a breadth of opportunities, they
InC|USIV8 mi ﬂdSBt Wi ” bB would not have access to without the Foundation's support. During
the 2020-2021 school year, seven students benefited from this
agents of change. Y

scholarship. The third alumni of the programme successfully grad-
uated in 2021 and the three alumni are currently studying at the

top universities in Mexico.




10S KEY PROGRAMMES
AND SCHOLARSHIPS
RESULTS

Key
DIrOSTammes

and scholarships 41%
results OF COMPLIANCE

RESULT EVALUATION RESULT EVALUATION
COVERAGE 90.4% 90.4% DEGREE COMPLETION RATE 81.5% 81.5%
Level of coverage for direct beneficiaries % total program compliance
Goal: 100% Goal: 100%
OUTREACH 88.5% 88.5% EXPERIENCE SATISFACTION 91.7% 91.7%
Level of outreach for indirect beneficiaries Beneficiary survey scores

Goal: 100% Goal: 100%
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The IOS Collaborators is the basis of the
Foundation’s culture of excellence, and is built
on the metrics of Engagement, Performance
and Development.

GENDER DEGENT WORK AND 1 REDUGED
EQUALITY ECONOMIC GROWTH INEQUALITIES

g @ <

In 2021, we began a journey towards a working culture focused on interrelated pro-
cesses and strengthening our team to be, adaptable to change. To achieve the goal
of a more transparent and united workplace, we began by generating a talent map of
our leaders, which gave us a deeper understanding of the structure of our organisation.
We also focused on deepening employee training and improving work conditions for
our teaching staff.

We are moving towards a new working culture that is already bearing fruit, as exem-
plified by the results of the |IOS Collaborators that we measured this year and detail
below. As in 2020, four KPI were measured during 2021.
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The degree to which a collaborator identifies
with their work, and feels that they belong to a
community, translates into a high Commitment
index. This indicator is made up of two KPI
measured this year: Diversity and Engagement,
in addition to a third, Retention, which is in the
process of implementation.

We set the goal of having greater gender parity
within our Foundation, especially in management,
board, and senior management positions.

The result for the year was 80% of the target.
At management level, the parity percentage
remained at 54% in both 2020 and 2021. There
was an increase from 35 to 42 managers in total,
comprising 23 women and 19 men. This consistency
in gender equity within our Foundation gives us
the opportunity to generate actions that promote
parity in senior management, as currently only one
of the six posts is held by a woman.

The parity generated from the base positions in
an organisation such as ours tends to permeate
subsequently to the highest positions.

L,

The Anglo Mexican Foundation remains at a high

level of compliance with the standard Engagement
target in its sector, as demonstrated by the
results of the Engagement Survey, which we have
conducted since 2020.

Our survey showed 71% favourability against our
target of 85%. The best rated dimension is of direct
superiors, with 76% favourable responses, an increase
of seven percentage points from the same year.
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The dimensions Quality of Life, Clear Direction and
Certainty of Direction, and Structure, Work and
Organisation shifted from favourable to neutral
in 2021. This can be understood by the changing
nature of the second phase of the COVID-19
pandemic, which affected all organisations around
the world. That sets us on a path to strengthen
communication and streamline the response to
employee needs.

The results of the Engagement Survey reflect our
joint efforts to face these challenges and adapt
to change. Thus, being closer to be considered a
“Great Place to Work”, that is, to be among the 15%
of the best organisations to work for in Mexico.



2. Performance

CROSS-SERVICE

A score of 86.7/%, reflects how
service quality is becoming
embedded in our work culture.
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3. Development

Organisational processes foster employee
growth and career development. Our aim is that
our Foundation promotes the development of
internal executive talent and that its workforce
is fully equipped to contribute to our mission in
the long term.

CAREER PROGRESSION

With this indicator we measure internal growth
in Management, Board and Senior Management
by seeking to ensure that they are filled by staff
who were promoted from within the Foundation.
In 2021, 41 of the 64 positions were occupied by
internal staff. Eleven of the sixteen management
responsibilities were covered by employees of our
Foundation, a reduction of 2% from last year. At
the management level, the percentage of positions
held by Foundation staff increased to 67% in 2021,
up two percentage points from 2020.

We can see that teams are consolidating and
adapting to face-to-face work under the current
circumstances. This results in a Career Progression

metric of 76.3%, consistent with last year's results.
We intend to further drive staff development
through a robust training plan.

Throughout the year, we have been able to foster
lines of action to identify and address our areas
of opportunity as a Foundation. We continue to
work to help our employees grow together and
achieve our overall goals.




In 2021 we launched “MAP”, a talent management system
that will allow us to map out the areas of improvement and
opportunity in our leadership team.

We are closer to
our collaborators

“The Orienta PAE service at that
time underlined the commitment CLOSENESS TO OUR EMPLOYEES

that the Foundation has with the

collaborators, in a time

of uncertainty. In my case,

the emotional, veterinary, and

nutritional support from

a distance was key to my

mental health.”

TAMEF Collaborator
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he quality of the experience for
hose who place their education in
ur hands is one of the pillars of the
undation’s prestige.

QUALITY INDUSTRY, INNOVATION
EDUCATION ANDINFRASTRUCTURE

M N &
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sing the Bra S level of satisfaction that exists
among those W ommunity and how willing they are to
ecommend us (€ 1 we seek to measure the experience of our

7 partners and institutional clients, as well as the experience of our individual clients.

[]

; [ he brand experience of t dicator is compose by the sum of two KPI: the Net
Promoter Score (NPS) and t ‘ stomer Experience Index. NPS is the world-
wide tool created by Bain & Cc
consulting firm, which meas
willingness to recommend it
our Satisfaction of Experienc
ers are happy or dissatisfied or service of various companies in any
given sector.
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We focus on assessing the quality of the experience
we deliver as a brand by measuring the Business
to Business (B2B) Experience, which is comprised
of the NPS index, and the assessment obtained
from the Satisfaction Survey.

The global standard target for assessing this indi-
cator is 71, according to the NPS index, while the
industry benchmark target in terms of the Global

Consumer Experience Index is 4.76.

We highlight the NPS result of International Exams
and Courses Abroad (IECA), our business unit that
offers services to other companies. It is responsible
for delivering Cambridge Assessment English pro-
ducts to schools and businesses across the country.
In 2021 it achieved 100% compliance with the edu-
cational quality benchmark established by the NPS
index, as well as a 97% favourable response rate in
the Satisfaction Survey, demonstrating the utmost
quality of its services.

The capacity and expertise of the teamis reflected
in the beneficiaries' satisfaction, whose prestige
contributes to building the Foundation's brand repu-
tation. The final weighting for this instrument was
08.8%, a favourable score for the overall Indicator.

QUALIFICATION GOAL RESULT
CUSTOMER SATISFACTION NPS 92 N 100%
International Exams and Courses Abroad
CUSTOMER EXPERIENCE CX 463 4,16 97%

International Exams and Courses Abroad

2021 result

98.9%
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This Indicator considers how our beneficiaries
rate our brand across all aspects of the cus-
tomer journey. The benchmark for the education
sector in this area set by the NPS index is 71,
this applies to the two business units partici-
pating in our measurement: The Anglo and The
Churchill School and College. The results of the
Customer Satisfaction Survey, with a benchmark
of 4.76, represent the second component we
seek to measure.

This survey considers several factors that make
up each customer's journey, including quality of
service, quality of products and facilities, among

other factors.

According to the standard set by the NPS index,
The Anglo scored 45 points, a 63% compliance of
the target we set for ourselves, while The Churchill
School & College scored 55 points, 77% of the
target. The average of both percentages results
in 67.6% for this instrument.
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QUALIFICATION GOAL RESULT
CUSTOMER SATISFACTION NPS
The Anglo 45 11 63%
The Churchill School and College 55 11 11%
CUSTOMER EXPERIENCE SX
The Anglo 400 416 84%
The Churchill School and College 3.98 416 83%
CUSTOMER SATISFACTION NPS 67-60/0
CUSTOMER EXPERIENCE SX 83-90/0

2021 Result

141%

This NPS rating shows that the strongest asset of our educational
services lies in the content we offer and the way our teachers per-
form in class. Academic prestige is the strongest pillar in the value
proposition for our clients, to which we must add the teaching staff
at both institutions, along with the International Baccalaureate (IB)
programme at The Churchill School & College.

There are undoubtedly opportunities in administrative processes,
management, and other aspects that we will improve to enhance
the service we provide to our community. The implementation of
technologicalinnovations will allow us to optimise the experience
of our beneficiaries by linking our processes. The surveys con-
ducted by our Training & Development department will continue
to provide vital information on the experience of each student,
which we will incorporate into an aligned action plan for all areas
of our Foundation.
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The Anglo seeks to transform
the lives of its students by
expanding theu;apper—&rmtre’
forpersonal and professional
develepment.

y

To achieve this, one of our priorities is excellence in the execution of our
educational work, which is essential for the maximum professional and
personal development of our students.

In the face of the extensive health contingency caused by Covid-19, we
diversified our product portfolio and maintained the educational quality
that has distinguished us for decades. Early technological adaptation
and effectively addressing the needs of students was consolidated in
2021. Collaboration, communication and creativity were the concepts
that guided the development of new products.

Continuing the digital-learning approach we introduced in 2020, we
are committed to giving students a range of study options according
to their profile and needs.

Thanks to the launch of Magnify, The Anglo's online platform, we
were able to maintain close contact with potential students. The ease
of purchasing a course package, enrolling, and completing all the
administrative processes online was key to improving the customer
journey.

The online English product was refined throughout the year and is now
an integral part of The Anglo's product portfolio. In a changing world,
where people's priorities and lifestyles have changed, the possibility
of distance learning became indispensable; however, the hybrid and
face-to-face modalities continued to occupy a prominent place in our
catalogue.

It was in 2021 that the Business English product was also born, an approach
to students in companies with a focus on the development of professional
English in a full online modality. Our future mission is to reach more people
in different regions, to be the best option for a greater number of corpora-
tions both in Mexico and beyond our borders.

Throughout this learning process, the positive experience that students
report with our academic offer distinguishes us and reinforces our brand.
We know that quality is achieved through transversal, collaborative work.
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108
BRAND VALUE
RESULTS

B2B EXPERIENCGIE RESULT EVALUATION
RECOMMENDATION

Net Promoter Score IECA* 92 100%
Goal: 71

END-TO-END CUSTOMER EXPERIENCE

Customer Experience Survey IECA* 4.63 97.3%

Goal: 4.6

*

International Exams and Courses Abroad

B2C EXPERIENCIE RESULT EVALUATION
RECOMMENDATION

Net Promoter Score The Anglo 45 68%
Goal: 71 TCS&C™ 55

END-TO-END CUSTOMER EXPERIENCE

Customer Experience Survey The Anglo 4.00 84%

Goal: 4.6

10S&C* 3.98

* The Churchill School & College
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Our teachers embody the mission
of our Foundation.

During 2021 we worked to
increase opportunities for their
development and growth.

QUALITY 8 DDDDDDDDDDDDD 10 REDUGED
GGGGGGGGGGGGGGGGGGGGGGG INEQUALITIES
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We implemented initiatives for training and
support that strengthened the close connection
with our teachers.

In terms of the suitableness of the faculty, we im-
plemented initiatives for training and support that
strengthened the close connection with our teach-
ers. Our commitment to our employees career plan
involves continuous work to develop their skills and
competencies.

In the constant change between digital and face-
to-face classes, support to successfully incorporate
technological tools was vital. At The Churchill School
and College, teachers obtained devices directly
from the Foundation to conduct their work with a
flexible timetable and the facility to teach without
the need to travel

We sought to stay as close as possible to our teach-
ing staff. To this end, we created spaces for dialogue
with their team leaders, seeking the necessary bal-
ance between academic demands and emotional
support. This in turn benefited students that were
guided by teachers sensitive to their needs.

We implemented specific actions to ensure
Teacher Effectiveness. These efforts resulted
in the expansion of the Quality Assurance Pro-
gramme (QAP), the professor evaluation pro-
gramme operated by the Foundation's academic
management since 2014, that included in 2021
the observation of digital courses, both aimed at
institutions and companies as well as courses for
the training of English teachers. An essential part
of it is the Teachers Observation Scheme, which
ensures the quality of the different face-to-face
and digital courses we offer by assessing teachers’
planning, methods, reflective skills, and English
language skills.




62

THE ANGLO
MEXICAN
FOUNDATION

In 2021, The Anglo observed and evaluated ap-

proximately 180 teachers, an average of 2.5 times

during the year. In total, the QAP evaluation team
observed close to 440 classes, accompanied by
feedback sessions for teachers to identify their
strengths and areas of opportunity. To further
strengthen the performance of our teachers, we
launched the Community Leadership Programme,
in which experienced teachers train novelinstruc-
tors. Through this programme we encourage a
sense of community and professional develop-
ment among the teaching staff.

Observations of the online classes in The Anglo
Distance Learning Programme reveal an effective
adaptation to this modality. Fifty-eight percent of
the sessions were rated as satisfactory accord-
ing to the QAP-designed rubrics, with 29% rated
‘good"” This leads us to take action and reinforce
the quality of our online learning products, as inter-
mediate and upper-intermediate English courses
are among the most sought out by our students.

180

TEACHERS
was observed
and evaluated

2.5

AN AVERAGE OF TIMES
was observed and
evaluated during the year

440

CLASSES OBSERVED
and evaluat
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improvements
and fostering
{raining

“The team is a rich mix of
experience, talent and adaptation
to change; an engine that is kept
going by heart, by conviction, by
knowledge, by talent.”




During 2021, we focused on
generating the best possible
experience in
face-to-face, digital and hybrid
learning modalities, with an emphasis
enriching communication channels
0 listen and serve students.

d

QUALITY 10 REDUCED
EDUCATION INEQUALITIES
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In the previous year we,.repgrted on our efforts to enhance our students' learning ex-
perience and add value to their skills development. While 2020 presented significant
challenges, such as decreasing student enrolment, the creation and implementati
of distance learning courses at The Anglo reduced this gap by recovering enro
by more than 50 p

Students are our raison détre and the indispensable component of our impact on
society. These a general if\%‘tors that give us a measure of that impact.

s
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This measurement in the different educational pro-
grammes and levels offered by the Foundation is
defined as the extent in which students successfully
complete their studies. To determine this, we con-
sider the difference between the knowledge that
students possess at the beginning of the classes
and the knowledge they acquired when they finalize
their studies. In the long term, we also consider the
extent to which our educational opportunities have
contributed to broadening the students' personal
and professional horizons.

69

SOCIAL IMPACT
REPORT 2021

This is the dimension in which the people who enrol
in courses at our educational units achieve officially
recognised academic degrees and certifications
upon completion of their studies. For students at
The Anglo, this means obtaining an international
certificate of English language proficiency. For pu-
pils at The Churchill School & College, it represents
the percentage who obtain language or internatio-
nal education qualifications on completion of a level
of scholarly education, such as primary, secondary
or College.

In terms of our students' experience, the impact of
the COVID-19 pandemic needs to be highlighted,
particularly in terms of the constant switch between
distance and face-to-face activities. Students and
parents at The Churchill School & College had to ad-
Jjust to three key moments: a 100% distance learning
model in the first few months, a hybrid education
scheme in the middle of the year, and a return to
classrooms in the last stage of the school year.
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Acomparable situation was experienced at The Anglo,
which we tackled by enhancing distance learning
products. In addition, efforts were made to ensure
a gradual return to face-to-face activities with the
implementation of effective health protocols.

Proximity to our students and continuous observa-
tion allowed us to identify their needs in order to
strengthen the skills affected by confinement during
the pandemic. Pupils at The Churchill School &
College, especially the younger ones, experienced
an impairment in their motor skills. In response,
extracurricular activities were reinstated to ensure
that pupils regained confidence in themselves and
their abilities.

The changes between a face-to-face and a digital
model of education inevitably caused learning gaps.
It was important to address this diligently through-
out the year with reinforcement sessions to shore
up the subjects that students were struggling with.
At The Anglo, counsellors assigned to each level
of English kept in close contact with students to
address their needs.

Students reported feelings of uncertainty in the
psychosocial domain. In response, we focused on
strengthening skills such as verbalisation of thought,
which is essential for the application of knowledge
acquired in class. We also provided emotional sup-
port, as a considerable number of the students and
their families experienced significant losses be-
cause of the pandemic.

Personalisation is an essential feature of our educa-
tional areas, and this year required us to reinforce our
strategy to maintain cohesion in our community. We
will continue to build this link with those who learn with
us, striving for service excellence and human warmth.
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Designing these programmes has
challenged us to find new ways
of working and thinking, as to
positively impact students’ lives.”

Eduardo Felipe Cruz
Senior Commercial Manager
The Anglo Mexican Foundation
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Two years after the start of the
COVID-19 pandemic in Mexico,
we continue to observe and
measure its impact on the
national cultural sector.

QUALITY INDUSTRY, INNOVATION 1 PARTNERSHIPS
EDUCATION AND INFRASTRUCTURE FOR THE GOALS

M &

According to the Mexico Creativo platform of the Federal Ministry of Culture, close to
half of the Mexican artists saw their income decrease by 75%. Cultural institutions have
taken action to deal with acrisis that also represented the cancellation of in-person
events. To this end, approaching digital formats to promote artistic work was fundamental.

Within this context, during 2021 our arts and culture programme sought to adapt
its offer by making use of technology to connect with its public, focusing its efforts
on the Foundation's students and collaborators, without neglecting the support of
artistic creation and external cultural promotion. We are building the indicators and
collecting the necessary information to measure the social impact of the cultural
activities that we organise.



The Foundation’s raison d'étre is to strengthen ties between
Mexico and the United Kingdom. Since our cultural offer is
one of the components that generate value and distinguish
our educational units. During 2021 Anglo Arts cooperated
with our academic areas to disseminate the activities
among students. Through its cultural offer, it represents one
more step towards achieving a transversal work culture.
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AMONG THE MAIN
ACTIVITIES WERE:

REOPENING OF

THE ANGLO LIBRARY
The Anglo Summer Course Tino Contreras concert +9 0 %
with the participation of The Beatbox Collective, in alliance with the Festival La Linea, the GROWING ITS DIGITAL
a storytelling session with Rodolfo Ornelas, art  British promoter Como No and the Frida Kahlo :
workshops and cultural rally. Museum, Casa Azul BOOK CATALOGUE Despite the temporary

closure of its facilities, it
maintained contact with its
Participation in the International Film Festival Screenings of National Theatre Live USErs thm Ugh free 0nI|ne

iQue vivan las mujeres!, at the Lunario del Auditorio Nacional activities to practice English,
in alliance with the Instituto Nacional de las in Mexico C|ty Connectlng Wlth people In a”

Mujeres states of Mexico.

The Great Artists and Great Museums film series, Concert of music band Mexrrisey

in collaboration with the Franz Mayer Museum  in the Alhondiga de Granaditas and in Teatro de
in Mexico City |a Ciudad de Irapuato during the 49th Festival

Internacional Cervantino (FIC)

Churchill Reading Week Paté de Fua concerts
in collaboration with The Anglo Library for TAMF collaborators, with live online broadcasting
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PROGRAMME

restival
nternaciona
Lervantino

“We'd like to thank The

Anglo Mexican Foundation for
supporting the Arts.

Thanks to The Anglo teachers and
students for joining us!™

Ceci Bastida, Mexrissey

Anglo Arts has built a long-standing partnership with
the Festival Internacional Cervantino (FIC), the most
important performing arts festival in Latin America. This
cooperation has enabled a variety of British artists to be
known by the large audiences attending FIC.

On this occasion, we presented Mexrissey, a band made up of talented
Mexican musicians Camilo Lara, Ceci Bastida and Chetes, among
others. These artists cover songs by British artist Morrissey and The
Smiths in Spanish, adding their own special mix of Mexican culture
and sounds.

Mexrissey links the two cultures that The Anglo Mexican Foundation
strives to bring together. In 2017 the Foundation sponsored the group's
tour in the UK, in partnership with promoter Como No, as part
of our programme to promote Mexican art in the UK. The group
showcases the powerful mix and influence that British culture has
on Mexican culture.

Teachers at The Anglo included this activity in their lesson plans,
making the Foundation's cultural offer visible to our students, thus
enriching their classroom experience. With this programme Anglo
Arts underscored the Foundation's brand exposure internally and
externally through the live broadcast of the concert on the festival's
website, social networks, press and local publicity, bringing us closer
to our students and community in the country. This collaboration
represented a key step towards building a quality educational offer,
with the differentiator of a cultural branch that builds bridges between
Mexico and the UK
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ACKNOWLEDGEMENT

We would like to extend our
gratitude to our students,
teachers, collaborators, as
well as their families and our
partners for their dedication,
commitment, and loyalty.

The results that we share today
are the sum of all the people,
organizations, and institutions
that collaborate with us, both

in Mexico and in the United
Kingdom, and inspire us to
continue this path.



ooing forward

We generate social impact through efforts
and activities that focus on:

« Enhancing the breadth and depth
of our impact in the community

- Safeguarding the physical and mental
health of our employees

* Preparing our employees
for future challenges by developing their skills

* Protecting diversity, ensuring equality
and inclusion in the workplace

* Promoting collaborative thinking

« Ensuring transparency in measuring
and reporting our investment and social impact.

The systematisation of information and the evaluations obtained so far have had an
effect that not only allows us to be more accountable to our stakeholders, but also
benefits the entire organization..

In 2021, we continued the incremental process of implementing our Social Impact
Model. For the second year in a row, we measured the |OS Financial Performance
and |I0S Collaborators, while we reported for the first time the I0S Brand Value and
IOS Key Programmes and Scholarships. As a result, by the end of 2021, we have
implemented eighteen indicators, and advanced 45%, of the full implementation
of our model.

We will continue to report on the I0S shared so far and will add the indicators for
Teachers, Students and Cultural Exchange. The implementation of this Social Impact
Model will continue to be a means to account for our performance and bring perspec-
tive about our role in society, as well as to continuously improve our performance and
generate greater credibility and commitment among our collaborators, beneficiaries,
and partners.



At The Anglo Mexican rounaation, we transform
ives through education and culture; it is what shapes our
strategy and sets us apart as a non-profit organisation.

\We evolve with the changing environment around us. We are
committed to the development of our beneficiaries and to
making a significant impact on the communities we serve.
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SOCIAL IMPACT INDICATORS (10S)

Our social impact model is comprised

of three indicator levels

MEASUREMENT FREQUENCY
10S Indicators that synthetically measure the organization’s 5YEARS
social impact in the long-term, ensure their relevance and
can guide us through transformation.
GENERAL INDICATORS General indicators are metrics that group KPIs into ANNUALLY
different topics and provide us with weighted results.
CONCEPT They are directly linked to a KPI. Each concept has a ANNUALLY
particular consideration that as a whole adds up to 100% of
each General Indicator.
KPI Associated with the General Indicators, KPIs are metrics
(KEY PERFORMANCE that are used to quantify the results of a specific action or
INDICATOR) strategy according to a given objective.
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10S FINANCIAL
PERFORMANCE
RESULTS
10S
FINANCIAL PERFORMANCE
2021
MDP KPI 10S INTEGRATED
GENERAL INDICATOR CONCEPT KPI WEIGH-IN INVESTMENT SCORE GOAL RESULTS  WEIGH-IN I0S INTERPRETATION
INSTRUMENTS Social Responsibility Investment vs. 15% $8.20 201%  242%  8558%  12.84%
TAMF income
Educational Incentive Investment vs. 5% $49.31 1245%  192% 42.73% 2.14%
TAMF income
The positive results in Social Responsibility, Benefits
and Academic Training reflect the Foundation's sustained
Academic Training Investment vs. 12% $3.25 135%  1.36% 99.21% 11.91% commitment to its employees and beneficiaries.
Payrol cost — ) )
owards ,we seek to increase investment in Key
60.43% Programmes and Scholarships, as well as in Cultural
Benefits Investment vs. 8% $6.52 2.1%  3.03% 89.32% 115% Exchange: the main challenge is to balance investment in
TAMF income Educational Incentive to achieve a healthier relationship
with the rest of the Foundation's social impact
KEY PROGRAMMES instruments
AND SCHOLARSHIPS Key Progrgmmes and Investment VS. 35% $3.83 195%  3.99% 4881%  17.08%
Scholarships Operational cost
ISy Arts, Culture and Investment vs. 25% $1.02 052% 139%  3731%  9.33%

Library

Operational cost
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108
KEY PROGRAMMES
AND SCHOLARSHIPS
RESULTS
10S
KEY PROGRAMMES AND SCHOLARSHIPS
2021
Gl PERFORMANCE KPI 10S INTEGRATED
GENERAL INDICATOR WEIGH-IN  CONCEPT KPI KPIVALUE MODALITY SCORE GOAL BY MODALITY RESULT  RESULTS 10S INTERPRETATION
Coverage Scope dirgct 57% Language students 100%  100% 100%
beneficiaries School students 100%  100% 100%
Teachers 615%  100% B15% 904
Artists 100%  100% 100% We identified opportunities
Collaborators® for improvement in teacher
scope 40% P —— - 39.6% s totanmes st
Expansive SCODP{ ',ndl,reCt 43% al-l ekl : : d learning without compromising
Resonance  beneficiaries School students 100%  100% 100% quality
0
Teachers 61.5% 100% 61.5% 68.5% There is high efficience in terms
Artists 92.4Y, 100% 92 4% of Terminal Progress. The
personalised follow-up given
Collaborators 89.41% the grantees throughout the
- scholarship allows us to identify
Terminal % compliance 57% Language students 100% 100% 100% obstacles that may negatively
Progress with programme School students 100%  100% 100% impact their final achievement.
Teachers 50.0% 100% 50.0% 875% Satisfaction with the
- Experience had its highest
Artists 100% 100% 100% scores concerning the learning
Collaborators environment that teachers
RELEVANCE ) 0 generate in class and their
60% Satisfaction  Satisfaction 43% Language students 838% 100% 83.8% 89.5% ability to perform with greater
; professionalism based on what
E”x'f,'éf.ﬁi N School students 96.4% 100% 96.4% ey have et
Teachers 86.8% 100% 86.8% 9179
Artists 100% 100% 100%

Collaborators
*t0 be implement
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10S
COLLABORATORS
2021
GENERAL Gl ADJUSTED SCORE BY RESULTS KPI 10S INTEGRATED
INDICATOR WEIGH-IN CONCEPT KPI KPl LEVEL VALUATION  SCORE GOAL LEVEL BYLEVEL ~ RESULTS  RESULTS 10S INTERPRETATION
Senior 30% 16.7% 50% 33.4% 10.02% Sten;f Diversity vyithin the Foundatipn gives
Staff I\/Ianagement us the opportunity to geqerqte actllons
Diversity ,%Aen and \Women 25% - 0 . . . i 80% that promote gendgr equity in senior
atio Directors 40%  62.5% 50% 100% 40% management positions.
COMMITMENT 359, 82.3%
Management 30%  94.8% o0% 100% 30% The results of the Engagement survey
0 0 0 0 reflect the efforts we have made
Engagement Eﬂg\?gesrggpg 15% Everybody NA 1% 85% NA NA  83.06% together to being cerified as a “Great
Place to Work’.
PERFORMANCE " 40% Internal Cross-service 100% Everybody NA 39 45 NA NA  8667% 86.67% 8955% . . |
Service Survey score Expertise was the best evaluated item on
l the survey for the business and support
Quality areas, which speaks of a team with the
experience and knowledge necessary to
Senior 20%  33.3% 80% 4163% 8.33% maintain internal service quality.
c % person Management
DEVELOPMENT 250/, Lareer - - oo 0 0 In Career Progression, our intention is to
Progression gggﬁ?g{l]gg senior 100% pirestors 40%  69.0% 80% 86.25% 34.50% 16.3%  16.33% further drive staff development through a
Management 40%  670% 80% 8375%  3350% robust training plan
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GENERAL INDICATOR GI CONCEPT KPI KPI  BUSSINES BU VALUATION SCORE GOAL BU KPI 10S INTEGRATED INTERPRETATION
WEIGH-IN VALUE  UNIT (BU) COMPLIANCE ~ RESULTS RESULTS 10S
Customer NPS 60% IECA* 100% 92 N 100% 100% 98.9% The capacity and expertise of the
Recommendation Foundation’s teams is reflected in the
B2B EXPERIENCE  20% results of Customer Satisfaction.
Eusto_mer CX Survey 40% IECA* 100% 463 476 97.3% 97.3% The strongest aspect of our
Xperience educational services lies in the
content we offer and the way
Customer The Anglo 10% 5 T 63.4% 79,080, 'cachers perform inthe classroom.
Recommendation  \pg 60% 68% ]
» . . There are aspects of administrative
TGS&C 30% SR 11.5% processes, management, and billing
B2C EXPERIENCE  §(9% 14.1% that we will improve to enhance the
Customer CX Survey 40%  The Anglo 10% 400 476 84.0% service we provide to our community.
Experience y The implementation of technological
84%h innovations will allow us to optimise
10386 30% 398 416 83.6% the experience of our beneficiaries.

*

**The Churchill School and College

International Exams and Courses Abroad



102

THE ANGLO
MEXICAN
FOUNDATION

/directory

General Associates
Assembly

Ignacio Aguilar Alvarez
Vicente Armendariz
Richard Atherton }
Geoffrey Baxter

John McCarthy
Fernando F. Castanos
Susanha Duncan
Miguel S. Escobedo ¢
Maria Jessen
Timothy Heyman
Robert Hickman
Jennifer Holden
Lewis Adams

Gifford Moody
Humberto D. Panuco
Nigel Parkinson
Marco Provencio
Ernesto Piedras
Marcela Ramirez
Guillermo Salas
Héctor Tello

Andrew Wygard
Christopher Stephens
Janet Buira

Cheryl G. Davies
Victor E. Trevino

Board

Victor E. Trevino

PRESIDENT

John McCarthy
VICEPRESIDENT

Geoffrey Baxter
TREASURER

Cheryl G. Davies
BOARD MEMBER

Christopher Stephens
BOARD MEMBER

Ignacio Aguilar Alvarez
BOARD MEMBER

Janet Buira

BOARD MEMBER

Humberto D. Panuco
BOARD MEMBER

Maria Jessen
BOARD MEMBER

Lewis Adams

BOARD MEMBER

Executive
Management Team

Anthony McCarthy Sandland
CHIEF EXECUTIVE OFFICER
AND DELEGATE BOARD MEMBER

Simon Hedley Brewster
CHIEF ACADEMIC OFFICER

Niall Lloyd
CHIEF COMMERCIAL OFFICER

Jimena Lara Estrada
CHIEF CULTURE & SOCIAL IMPACT OFFICER

Eduardo Palazuelos Zaragoza
CHIEF COMPLIANCE & LEGAL OFFICER

Efrain Salinas Arciniega
FINANCE DIRECTOR

Armando Arenas
DIRECTOR OF HUMAN TALENT

Maria del Carmen Gonzalez Vera

THE ANGLO DIRECTOR

Julia Anne Billingham
DIRECTOR OF THE ANGLO INSTITUTE OF EDUCATION

[leana Franco Urquidi
CENTRE OF INTERNATIONAL EXAMS DIRECTOR

Maria Teresa Guevara Guzman
DIRECTOR GENERAL
THE CHURCHILL SCHOOL & COLLEGE

Justin Laurence Carter
DEPUTY DIRECTOR GENERAL
THE CHURCHILL SCHOOL & COLLEGE

Paulina Trevino Prado
MARKETING DIRECTOR



8. LETTERS FROM OUR CEO AND CC&SIO

14. SOCIAL IMPACT MODEL

16.

28.

38.

48.

08.

66.

16.

84. ACKNOWLEDGEMENTS
86. GOING FORWARD
90. APPENDICES

Social impact indicator:

Financial Performance

Social impact indicator:

Key Programmes and Scholarships

Social impact indicator:
Collaborators

Social impact indicator:
Brand Value

Social impact indicator:
Teachers

Social impact indicator:
Students

Social impact indicator:
Cultural Exchange

ADDRESS

Antonio Caso 127,

Col. San Rafael, Cuauhtémoc,
C.P. 06470, Mexico City,
Mexico.



4%
» a
9%
The Anglo Mexican
Foundation_

www.tamf.org.mx



